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Governor Whitmer and Citizens of Michigan,

This year’s report is a testament to the effort and commitment of our members
who possess the utmost desire to see this organization grow and improve.
Every member of the Michigan Department of Military and Veterans Affairs
(DMVA) should feel a sense of accomplishment when they look through these
pages. I am grateful for each of you and the value that you add to this
organization, and I thank you for your endeavors and sacrifice over the past
year as we continue striving for excellence. 

Looking back at 2023, I am so proud of the advances we have made towards
accomplishing our strategic goals. Our members are doing so many great
things at home and abroad. Through our State Partnership Program, we
celebrated 30 years of partnership, friendship, and teamwork between the
Michigan National Guard (MING) and the National Armed Forces of Latvia, and
14 years of partnership with Liberia. Today, these relationships are as strong
as ever and are a testament to Michigan’s enduring cooperation with its
partners. In 2023, we deployed over 1,400 service members across three
combatant commands and welcomed back hundreds more who deployed
throughout the globe in 2022. Each of our deployed service members filled a
critical role in defending the safety and security of our nation, while family and
friends at home conquered their own unique missions.

LETTER FROM THE DIRECTOR

On the home front, there have been colossal efforts made to improve our facilities and expand our available resources.
This year we introduced the Michigan Veterans Affairs Agency (MVAA) Mental Health and Suicide Prevention Section
simultaneously with the J9 Resilience Directorate, an entity whose sole responsibility is implementing prevention,
intervention, and response practices to improve the resiliency and health of our service members, veterans, and their
families.

We addressed long overdue facility upgrades to adapt with the changing composition of our formations. In 2023, we
executed over $115M in federal and state dollars to improve our facilities to account for the more than 1,500 women
currently serving in the MING. 33 MING facilities have been identified for upgrades, with 23 of those facilities getting
underway in 2023. These modernized facilities provide safe, comfortable environments that will allow our
servicemembers to focus on training and mission readiness.

In 2023, we also welcomed legislation that expanded the Michigan National Guard Tuition Assistance Program eligibility
to spouses and dependents. This program provides a unique benefit for individuals interested in joining the MING and
reflects the support that service members and their families can expect to receive as part of this organization. This was a
major milestone toward our department goals of making Michigan the premier state for advancing military readiness and
serving veterans and their families.

Michigan has not sat idly by as advances in technology and information continue to change the world. We continue to
invest in the development of our personnel and seek innovative technologies that will make us successful in the multi-
domain warfight. The Northern Strike exercise series, in its twelfth year of execution, hosted joint training for over 6,000
participants from 75 multi-service military units. Unique to this year’s design was the integration of inter-theater medical
care training in conjunction with US Army Reserve accredited exercise Global Medic. This training highlighted the use of
medical drones, a new technology capable of assessing injuries while keeping service members out of harm’s way.

Every milestone we achieved supports the ‘Member for Life’ concept that is the heart of the DMVA. The MING, Michigan
National Guard, Michigan Youth Challenge Academy, Michigan Veterans Homes, and MVAA embody what it means to be
part of this great organization. I am grateful for each of you and eager to see what awaits us in 2024.

Paul D. Rogers
Major General
Adjutant General and Director of the Michigan
Department of Military and Veterans Affairs
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DEPARTMENT OF MILITARY AND VETERANS AFFAIRS

The Michigan DMVA resides in the State of Michigan's Executive Branch. The Department Director sits
on the Governor's Cabinet and serves as The Adjutant General. The DMVA consists of State Operations,
Michigan Youth Challenge Academy (MYCA), Michigan Veteran Homes (MVH),  The Michigan Veterans
Affairs Agency (MVAA) and the Michigan National Guard. 
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W H O  W E  A R E

A team of devoted public
servants committed to its

mission, continuous
improvement, and solving

future challenges.

A thought-leader, piloting
future capabilities and

providing unrivaled training
opportunities that leverage
Michigan’s unique blend of

geography, people, and
technology-base industry.

Dedicated Michigan citizens
invested as life-long partners

in building thriving
communities.

Provider of Exceptional
Service

Leader in Innovative
Solutions

Cornerstone of Michigan
Communities

A department that values its team members,
demonstrates commitment to individual and
organizational development, and sustains

loyalty and pride across the team.

A collaborative organization that provides
ever-improving values to its stakeholders and

achieves sustained organizational
effectiveness.

Workplace of Choice Center of Performance 
Excellence
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STATE WIDE
FY 2023 MING 
Direct Economic Impact  $822M
Economic Ripple Impact $1.08B

PaÝ & Allz×aoce
$348.5 M

DMVA PERSONNEL: 10,375
MI Army National Guard
MI Air National Guard
MI Veterans Affairs Agency
MI Veterans Homes

VETERANS AFFAIRS
Veteran Population: 530,586
 % Receiving Benefits: 21.65%
VA Compensation: $3.04B
VA Investment: $2.75B
Veteran Homes: 3

INTERNAL PROGRAMS
Michigan Youth ChalleNGe Academy
Job ChalleNGe

NATIONAL EXERCISES
Northern Strike
Northern Exposure

READINESS CENTERS & INSTALLATIONS
Readiness Centers: 39 
Installations: 6 
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STATE OPERATIONS
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State Operations is a supporting partner to the Michigan Army National Guard, the Michigan Air
National Guard, the Michigan Veterans Affairs Agency, and Michigan Veteran Homes. State
Operations also administers and supports the Michigan Youth ChalleNGe Academy (MYCA),
MYCA Job Challenge Program, Starbase, Michigan Tuition Assistance Program, and the Military
Family Relief Fund.
State Operations is a branch within the DMVA consisting of the ChalleNGe Academy and the
Office of Financial Services.

Financial Services is composed of three essential teams: Budget, Procurement, and Information
Technology, which provide support throughout the organization for their business needs. The
Budgeting team is responsible for the administration of budget development and
implementation, federal cooperative agreement management, the Michigan National Guard
Tuition Assistance Program, the Military Family Relief Fund, the Armory Rental Program, military
retirements, employee travel and training, and inventory management.

The Procurement team is responsible for the administration and management of purchasing
functions, contracts, procurement cards, fleet vehicles, accounts payable, and logistics for state
active duty.

The Information Technology (IT) section, created in 2021, is responsible for data privacy
protection, network security, IT project management, and IT governance.

The MYCA Job Challenge program is a residential occupational training program for eligible
MYCA graduates. Students are encouraged to complete their high school credentials, learn a
trade and earn college credits in a safe mentoring environment.

The central coordination of Diversity, Equity, and Inclusion (DEI) initiatives for the DMVA is also
housed under State Operations. The department is charged with infusing principles of equity
and inclusion across all operations, and preparatory work for strategy and standards is
underway in support of DMVA’s internal workforce and external government service provision. 

FINANCIAL SERVICES DIVISION
(DEPARTMENT-WIDE)

Spent: $254.1M of which $96.6M was
cooperative agreement funding
Payroll: $93.4M
CSSM: $160.7M

PROCUREMENT
Processed 1,398 purchase requests (services by
type were consolidated on single requests by
CFMOs office)
Processed 1,884 encumbrance documents
Executed Purchases: $75,313,161
DMVA Master Contracts: $45,961,214
Managed 160 Fleet Vehicles
Managed 164 DMVA Procurement Cards
representing 6,768 transaction worth
$3,570,373.72
Processed 8,390 payments

MICHIGAN TUITION ASSISTANCE
PROGRAM (MINGSTAP)

T¾i¶izo aod fee¨: $4.4 million  
Se Öice Membe ¨: 1,173 

STATE OPERATIONS IMPACT



Academic excellence
Physical fitness
Job skills
Responsible citizenship
Leadership and followership
Service to Community
Health and Hygiene
Life Coping Skills

THE EIGHT CORE COMPONENTS 

MICHIGAN 
YOUTH CHALLENGE ACADEMY
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The Michigan Youth ChalleNGe Academy (MYCA) educates, trains and mentors at-risk youth in a
quasi-military environment at no cost to participants, giving young people the skills to become
productive and responsible citizens. Applying the military model to alternative education, the
Academy promotes competency development through academic opportunities, life skills and
vocational preparation.

Graduates of the MYCA are eligible for the Michigan Job ChalleNGe. The program focuses on
career preparation and provides opportunities for academic accreditation.

Both the MYCA and the Michigan Job ChalleNGe program are free to participants and there is
no requirement for military obligation.

PROVIDING PURPOSE AND DIRECTION

YOUTH CHALLENGE
Graduates: 207
Graduates Receiving a High School Diploma: 164
Graduates Returning to their Local High School to Complete their HS Diploma: 43
Community Service Hours: 11,073
Graduates Entering the Job ChalleNGe Program: 98

JOB CHALLENGE
Graduates: 85 (total of 117 accepted)
Graduates entering JC still pursuing HS Diploma: 18
Graduates earning HS Diploma at JC:  18 
Community Service Hours:  3190
College Credits: 592
Trade Certificates: 386
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A¨¨igoed ¨¶ eog¶h: 48

MICHIGAN VETERANS AFFAIRS AGENCY

SIGNIFICANT EVENTS:
Michigao Ve¶e ao Leade ¨hi�
S¾mmi¶

Wzmao Ve¶e ao Reczgoi¶izo DaÝ
Held June 12, 2023, to honor and
recognize the contributions that women
have made as members of the armed
forces.
Governor Whitmer signed into law, June
12 as Women Veterans Recognition Day
as an official state holiday. 

Wzmao Ve¶e ao Czofe eoce
2nd Annual Conference held in Onaway,
Michigan, October 19-22, 2023.
141 Woman Veterans in attendance.
A 2.5 day event resulting with
presentations around storytelling,
healthcare, empowerment, and other
self-care topics. The result was the
building of a community of Woman
Veterans and provided a safe space for
Woman Veterans to gather, grow, and be
recognized for their service.  

Ve¶e ao-F ieodlÝ Schzzl¨ Ed¾ca¶izo
Czofe eoce

3rd Annual Veteran-Friendly School
Conference held in Traverse City,
September 25-26, 2023.
52 Veteran Friendly School
Representatives in attendance.
Attendees were provided with invaluable
training to include presentations from
Warrior-Scholar Project, edX at Columbia
University, and the American Council on
Education (ACE).

Ve¶e ao-F ieodlÝ Em�lzÝe ¨
IoozÖa¶izo Czofe eoce

3rd Annual Veteran-Friendly Innovation
Conference held in Traverse City,
September 27-28, 2023.
76 Veteran Friendly Employer
Representatives in attendance.
Attendees were educated on topics
including Employer Support of the
Guard and Reserve, best practices in
Employee Resource Groups, and how to
market yourself as a Veteran Friendly
Employer.

Ve¶e ao¨ DaÝ Reczgoi¶izo Ce emzoÝ 
On November 9th, 2023, the MVAA
celebrated Veterans Day with a Veterans
Day Recognition event at the State
Capitol
More than 80 veterans, service members,
legislators, and civilians attended to
celebrate Michigan’s veterans and
veterans across the globe.

VETERAN-SPECIFIC STATISTICS  (PER FY22
GEOGRAPHIC DISTRIBUTION OF VA
EXPENDITURES REPORT)

Michigao Öe¶e ao �z�¾la¶izo: 530,586 (dz×o
4.3%)

Michigan ranked 12/53 states and territories in
veteran population.
White Veterans (non-Hispanic or Latino): 83.8%
Black or African American Veterans: 10.37%
Hispanic or Latino Veterans: 2.86%
Asian American Veterans: 0.64%
American Indian and Alaska Native Veterans:
0.60%
Native Hawaiian and Other Pacific Islander
Veterans: 0.03%
Two or More Race Veterans: 2.02% 

VA Tz¶al EÜ�eodi¶¾ e¨ io Michigao: $5.8
Billizo 

VA Compensation and Pension expenditure in
Michigan: $3.04B 
Michigan Veterans connected to VA Disability
Compensation: 21.65%

MVAA BUDGET
$7.5 Millizo

$2.7M for partnerships, grant opportunities, and
executive, budget, and data teams.
$4.3M spent on veteran customer service,
marketing, and direct outreach and service
provision to veterans, including:

Over $1.8M for Strategic Outreach
Over $1M for Customer Service
Over $970k for Marketing and
Communications
Over $487k for Veteran Service Officers 

Additional, unexpended funds were rolled into
several work projects to be accomplished in the
following year.  

MICHIGAN VETERANS TRUST FUND
BUDGET

FY23 expenditures totaled over $2.6M, of which more
than $1.5M was devoted to emergency grants for
eligible veterans and their families. 
More than $151k was given to organizations helping
veterans and their families through food assistance
programs, household finances training, and marriage
and family resiliency counseling.
Remaining expenditures went toward program and
administrative costs at the state and county level.  
In FY23, the MVTF received over $330k in donations
from Consumers Energy, Forgotten Eagles, and other
individual contributions.  

VETERAN SERVICE OFFICERS:
MVAA Service Officers completed 451 applications for
veterans benefits. 
Recovered over $9.8M in benefits for Michigan’s
veterans. 
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SIGNIFICANT ACCOMPLISHMENTS:

Michigan Veteran Resource Service Center
(MVRSC) handled 28,776 cases for veterans and
their families. 90.3% of veterans who used the
MVRSC in FY23 reported they were highly satisfied
with the services they received. MVRSC
Technicians connect veterans to a myriad of
benefits and provide assistance including
education, employment, health care, and quality
of life benefits and assist with gaining access to
discharge and other military documents.  

Strengthened veteran suicide efforts with a
reboot of the Governor’s Challenge, an ongoing
$1.2M investment into agency staff and resources
including growing the Veteran Connector
initiative that enlists business and organization
support with connecting veterans to their
benefits. 

 
The Michigan Veteran Trust Fund (MVTF)
processed 1,224 grant applications and distributed
over $1.5M in emergency grants to eligible
veterans and their families.

 
The MVTF gave an additional $55k to
organizations that provide food assistance
benefiting former service members.  

Agency Veteran Service Officers (VSO) submitted
453 applications for veteran benefits and realized
more than $9.8M in recoveries for Michigan
veterans and their families, including burial
allowance, compensation, death pension,
dependent and indemnity compensation (DIC),
education, and pension claims.  

The Veteran-Friendly Employer (VFE) program,
which helps companies and organizations recruit,
hire, and retain veterans grew to 611 employers, up
from 529 the year before. That includes 29 Gold
Level VFEs.  

Veteran Friendly School (VFS) program, which
helps colleges, universities, and trade-schools
support veteran students, certified 62 schools this
year. A total of 47 were certified at the highest
level, Gold, based on their innovative and
comprehensive support to veteran students.

As part of our effort to combat veteran suicide,
the MVAA is facilitating $1.2M in state funding
toward prevention efforts. This includes outreach,
marketing and public events such as our July 27,
2023, Veteran Suicide Prevention Roundtable
with Lt. Gov. Garlin Gilchrist II and veteran
advocates from around the state.

Michigan honored its Vietnam War-era veterans
with a special certificate developed by state
Legislature and signed into law by Gov. Whitmer.
The certificate includes an option of a special
designation recognizing service members who
were exposed to Agent Orange. The MVAA began
facilitating the program in mid-2023 and
processed more than 1,500 certificates in the first
several months.

MAJOR CHANGES IN FORCE
STRUCTURE

Veteran Service Officer (VSO) positions grew from 5
full-time and 1 limited term position to 7 full-time
and a manager to oversee the program. Expanded
services into the Gaylord and Battle Creek areas to
address shortfalls in service to surrounding veterans.

Developed a Mental Health and Suicide Prevention
Section within the agency including a Mental Health
and Suicide Prevention Manager, Mental Health and
Suicide Prevention Analyst, Homeless Veteran
Coordinator, and a General Office Assistant to oversee
the agency’s mental health awareness, suicide
prevention, and veteran homelessness efforts. 

Added two Community Health Technicians to the
Michigan Veteran Resource Service Center under the
SSG Gordon Fox Grant initiative to provide case
management for veterans facing acute risk of mental
health or suicidal ideation. 

Grew the Michigan Veteran Resource Service Center
(MVRSC) by one MVRSC Technician to better serve
veterans and their families contacting the resource
center for assistance.

Grew the Michigan Veterans Trust Fund (MVTF) by
one MVTF Technician to assist veterans and their
families in need of emergent financial support.

Added a Division Administrator to lead and oversee
internal operations for the agency and memorial
affairs efforts focused on the development of a State
Veteran Cemetery

Grew the Communications Section within the agency
adding a Digital Content Producer to aid in
developing digital content for advertising and
outreach resulting in less dependency on outside
contractors.

MICHIGAN
VETERANS
AFFAIRS
AGENCY



MICHIGAN VETERAN HOMES

MVH:
Days of Care Delivered: 116,847
Unique Members Served: 455
Admissions: 171
Federal and State Surveys/Audits/Visits: 24
Federal and State Elected Leader Visits/Engagements: 43

FACILITY & INFRASTRUCTURE HIGHLIGHTS:
Continuing work to replace the existing D.J. Jacobetti building with a new $96M+ Veterans Home
in the Upper Peninsula.
Implemented a cloud-based software system to support and drive preventative maintenance &
life safety code compliance at all Homes.
Implemented a HIPAA secure SaaS communications platform that digitizes materials and allows
automated and streamlined communications with staff, members, families and others.
130+ year-old Hebe Fountain restored at MVH Grand Rapids campus.

MICHIGAN VETERAN HOMES AT GRAND RAPIDS (MVHGR)
Capacity: 128
Members served in FY23: 150

At a Glance
MVH at Grand Rapids has been providing care and quality of life to veterans and their loved ones on the
same campus in northeast Grand Rapids since the 1880s. FY23 saw that proud tradition continue.
MVHGR currently has a 5-star quality rating from the Centers for Medicare & Medicaid Services (CMS),
and last summer refurbished their century old Hebe Fountain for the enjoyment of the members, staff,
volunteers and community.

MICHIGAN VETERAN HOMES D.J. JACOBETTI (MVHDJJ)
Capacity: 126
Members served in FY23: 150

At a Glance
MVH D.J. Jacobetti has been providing care and quality of life to veterans and their loved ones north of
the bridge for more than four decades, with a proud tradition in excellence that continued through
FY23. With state and federal funding, more than $96M has been appropriated to replace the MVHDJJ
facility with a brand-new Veterans Home in the Upper Peninsula.

MICHIGAN VETERAN HOMES AT CHESTERFIELD TOWNSHIP (MVHCT)
Capacity: 128
Members served in FY23: 155

At a Glance
MVH at Chesterfield Township – opened in 2021 – is the first presence of MVH in southeast Michigan.
Positioning themselves as a strong community partner and developing a reputation for outstanding
care and quality of life for veterans, MVHCT has a 5-star quality rating from the Centers for Medicare
& Medicaid Services (CMS).
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Michigan Veteran Homes (MVH) are proud to continue a 135+ year tradition of caring for veterans
who need long-term, skilled nursing care. There are three MVH locations across the state of
Michigan: Grand Rapids, Marquette, and Chesterfield Township. The mission of each MVH care
facility is to provide nation-leading long-term care and services that enhance the well-being of
veterans and their dependents.



National All-Domain 
Warfighting Center

ALPENA COMBAT READINESS TRAINING CENTER
CAMP GRAYLING MANEUVER TRAINING CENTER 

KELLY JOHNSON JOINT ALL-DOMAIN INNOVATION CENTER

NORTHERN STRIKE 23-2
NORTHERN STRIKE 23-1

NATIONAL ALL-DOMAIN WARFIGHTING CENTER
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NATIONAL ALL-DOMAIN
WARFIGHTING CENTER

The NADWC includes the nearly 148,000 acres of training space at the Camp Grayling Joint
Maneuver Training Center and 17,000 square miles of special use military airspace at the Alpena
Combat Readiness Training Center. The area offers training for entities across the Department of
Defense to prepare for the battlefield of the future. The NADWC provides units with training
capabilities across all five warfighting domains. 

Laod - Camp Grayling is a leader in providing efficient, unparalleled, customer-focused service
and the highest level of modern training. It offers a unique combination of resources that
provide a wide variety of training scenarios to meet unit readiness requirements. Large artillery,
mortar, tank ranges, and maneuver courses are among the highlights available for visiting units. 

Ai  - the airspace, which extends over a portion of Lake Huron, is supported by three Michigan
Air National Guard installations: the Alpena Combat Readiness Training Center, Battle Creek Air
National Guard Base, and Selfridge Air National Guard Base. These air bases provide air-to-air
maneuver capabilities, long-range precision fires, premier command and control capabilities,
and close air support for ground forces training at Camp Grayling. 

Ma i¶ime - Partially located on Lake Huron, the NADWC offers units the opportunity to train on,
around, and above our nation’s second-largest lake and one of the largest freshwater bodies of
water in the world. When paired with Lake Margrethe on Camp Grayling, units can accomplish a
range of maritime and littoral training objectives. 

CÝbe  - With combines assets from across the state, the NADWC also has the ability to host live
cyber attack and defense exercises. For kinetic units, the training area can simulate electronic
warfare and replicate a contested environment using joint threat emitters. 

S�ace - Through partnership with industry, visiting units have access to space-based
intelligence, surveillance, and reconnaissance for a near real-time picture of the battlefield. As
the growing space and near space industry continues expansion in Michigan, there are plans for
further space integration in the training environment. 

N A DW C
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CAMP GRAYLING

148,000 acres of training space
Division-level Command & Control Capable
Cyber capability, connected to Merit
Network
Air-to-ground range
UAS training and ranges
Simulation center
43 live-fire ranges
Army Airfield with two 5,000-foot runways
Multi-spur railhead
Tank ranges

NATIONAL ALL-DOMAIN
WARFIGHTING CENTER

C A P A B I L I T I E S

ALPENA CRTC

17,000 square miles of charted special use
airspace
23 special activity areas, ranging from 300
feet AGL to 50K feet
Air gunnery range for training, full-scale and
live ordnance
1,000 sq. mile maritime restricted area (Lake
Huron training range) with large-footprint
ordnance capacity
3 Joint Threat Emitters
Capacity for all DoD UAS training
9,000 foot and 5,000 foot runways
Lodging for >1,000 personnel
Rogers City Calcite Quarry - littoral and
land-based full mission profile area off-
range, realistic military training area



NADWC LOCATIONS:
CAMP GRAYLING

As part of the National All-Domain Warfighting Center (NADWC), Camp Grayling is situated in
the middle of Northern Michigan and is the largest National Guard training facility in the United
States and seventh largest Army installation in the CONUS. It comprises 148,000 acres of four-
seasons training lands, 130 square-miles of restricted airspace, and a large available
electromagnetic spectrum for use in electronic warfare. Camp Grayling employs a total of 75
State of Michigan Employees, 40 Federal Technicians, 14 Active Guard Reserves, 7 seasonal State
employees, 231 drilling Soldiers and 6 contractors. Camp Grayling supports the Northern Strike
joint series of exercises, National Guard Exportable Combat Training Center Exercises, State
Annual Training, Law Enforcement training, Environmental and a host of other training
opportunities. Camp Grayling exemplifies its motto, “Dominate-----All Domains!” 

MAJOR TRAINING EXERCISES

Northern Strike 23-1 “Winter” – With 840 personnel on peak training days. This is a cold weather joint
readiness event that trained United States and coalition forces in all-domain joint fires Special Forces
focused exercise. There were a total of 10 units; 4 out-of-state: MA, OH, WI, and Latvia. 
Michigan Army National Guard’s State Annual Training – With 5,128 personnel on peak training days –
44 units trained at Camp Grayling and accomplished collective training objectives.  
Northern Strike 23-2 “Summer” – With more than 6,000 personnel on peak training days – Training
focused on expeditionary skills, command and control, sustainment, and joint integrated fires. This
year’s exercise featured participants from all three Army components, Air Force active duty and Air
National Guard, as well as both Marine and Navy components. 80 units; 23 separate states and
territories: AL, AZ, CA, DE, GA, FL, IA, IL, IN, KS, MD, MN, MO, MT,  NC, NH, NV, NY, OK, PN, UT, VA, WA,
and PR; 4 Foreign Militaries – United Kingdom, Canada, Latvia & Liberia. 

GRAYLING ARMY AIRFIELD (GAAF) 

A ribbon cutting was conducted October 27th for the updated Armory. The GAAF Armory project
maximized existing infrastructure and reclaimed space to focus on addressing shortfalls with women
Soldiers' facilities by providing adequate latrines and showers and developing a lactation room. The
project corrected issues of accessibility and functionality with proper storage. Due to the unique nature
of the assigned unit requirements, the building’s hangar doors were swapped out for equipment access.
This project also modernized the armory with updated HVAC, electrical and plumbing. This project is
$3.10M where ($700k) is State and ($2.4M) is Federal Funding. 
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Ga  i¨zo Czmmaode : COL Scott Meyers
Ga  i¨zo Czmmaod Se geao¶ Majz : CSM Kent Smith

J O I N T  M A N E U V E R  T R A I N I N G  C E N T E R



Dzlla ¨ Re¶¾ oed ¶z ¶he EczozmÝ 

Wz kfz ce PaÝ zll $7,523,390.00

-Civilian (State Workers)                                       $3,603,479.00

-Military (AGR, Techs & Contractors) $3,919,911.00

O�e a¶iog Cz¨¶¨ (S¶a¶e) 
(Iocl¾de¨ cz¨¶¨ fz  ¾¶ili¶ie¨, �¾ cha¨e¨, czo¶ ac¶¨, ¨¾��lie¨, EoÖi zomeo¶al
� zjec¶¨, f¾ oi¶¾ e aod ¨e Öice¨)

$9,479,812.00

O¶he  EÜ�eodi¶¾ e¨ $19,683,653.70

-New Construction or Major Repairs/Renovations (State) 
(Iocl¾de¨ mzdifÝ cla¨¨ zzm¨ & a mz Ý, MATES, CGTC, Bldg 3) $5,803,653.70

-New Construction or Major Repairs/Renovations (Federal)
(Iocl¾de¨ GAAF haoga ,  aoge¨, a mz Ý, Öehicle maio¶eoaoce b¾ildiog,
ba¨ke¶ball aod ÖzlleÝball cz¾ ¶¨, e¶c)

$13,880,000.00

Szldie  E¨¶ima¶ed Di¨c e¶izoa Ý S�eodiog io Lzcal
Czmm¾oi¶ie¨
(269,395 Ü e¨¶ zf $30) 

$8,081.850.00

TOTAL ESTIMATED ECONOMIC IMPACT $44,768,705.70

Eczozmic Im�ac¶

FY 18 FY 19 FY 20  FY 21 FY 22 FY23

Workforce Payroll $11,34M $13,7M $11M $11M  $9.48M

Economic Impact $25,.94M $37.45M $44.77M

Cam� G aÝliog T aioiog Pz�¾la¶izo

FY 18 FY 19 FY 20  FY 21 FY 22 FY23

Number of Personnel
Supported (Strength)

368,890 254,425 126,413 174,379 270,269 269,395
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CAMP GRAYLING - ECONOMIC IMPACT



148,000 total acres of available training land
Multiple ranges designed to Army standards
Land size capable of supporting combat,
combat support and combat service support
units simultaneously
13,000-acre cantonment area
431 buildings and facilities, including GAAF
$3,000,000.00+ in new construction –
Buildings & Ranges FY 2023
$5,803,653.70 expended on facility
maintenance and repair in FY 2023
Installation workforce of 129 personnel
(another 100 temporary employees during
summer months)
75 state workers, 40 federal technicians, 14
military; 6 contract employees
90% of the workforce lives within the
surrounding counties 
10% of the workforce commutes greater than
50 miles
A significant amount of Research and
Development
A significant number of First Responder
training
Camp Grayling hosted two separate Industry
Innovation Events with over 100 industry
partners
Employee salaries totaled more than $7 million
and projects totaled more than $19 million
Camp Grayling’s Fiscal Year 2023 throughput
was 269,395 personnel trained
Active and Reserve Components of the Army,
Air Force, Navy, Coast Guard and Marines
conducted training on the Installation this
during Fiscal Year 2023
Active-Duty throughput was 10,677 personnel
trained
Reserve Component attending Annual Training
was 160,132 personnel trained
Reserve Component performing drill
throughput was 63,973 personnel trained
23 States were represented, along with the
United Kingdom, Latvia, Liberia & Puerto Rico
21 Law Enforcement Agencies trained here
with a combined throughput of 3,317
USO throughput was 22,314

INSTALLATION INFORMATION:
CGMTC HHC
1071st Maintenance Company
745th EOD
D-Co BSTB UAS Det.
RSB, B-Co
Recruiting
Army Post Exchange Service
Environmental Office
DEERS/RAPIDS Office
Family Assistance Office
Training Simulation Center
Grayling Army Airfield (GAAF)
Grayling Air to Ground Range
MATES
Logistics Center (Bldg 560)
Camp Grayling Armory
Troop Medical Center (seasonal)
Fire Department
Camp Grayling Officer’s Club
Camp Grayling Memorial Chapel
Campground
The NCO Club
Barber shop (seasonal)
Camp Grayling Michigan USO

TENANTS:

Four-Season Training Climate
Modern Range & Training
Complex
Rail & Air Capabilities
Multi-Component Support Focus
On-Site MWR Programs
Experienced workforce/great
work ethic
Strong Area Community Support
Joint Training Opportunities 

MILITARY VALUE:

NADWC LOCATIONS:
CAMP GRAYLING

J O I N T  M A N E U V E R  T R A I N I N G  C E N T E R
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USO MICHIGAN CAMP GRAYLING

The seasonal USO Center at the Camp Grayling Joint Maneuver Center opened in June 2022, when the
USO partnered with Camp Grayling military leadership, base staff, and local community volunteers to
convert a 2,000 square foot office building in the heart of the base into an air-conditioned respite for
military personnel training at Camp Grayling during peak summer months.  

USO Camp Grayling is the first USO Center established in Michigan. It is one of nearly 250 centers
around the world, located on military installations, in airports, on ships, and within communities. At
Camp Grayling, the USO Center provides a cool and comforting place for soldiers to relax and connect
with one another after training, and enjoy snacks, cold drinks, gaming, high-speed Wi-Fi and more, all at
no cost. In the summer of 2022, the USO provided over 9,000 service instances at the center; in 2023,
this number increased to over 22,000.  

USO Camp Grayling also provides a hub for morale-boosting programs, including cookouts, therapy dog
visits, gaming tournaments, and more. Besides welcoming service members at the USO Center, staff and
volunteers provide additional support to personnel training in the field through USO Mobile vehicle
visits.  

In 2023, 30 local community members volunteered over 1,100 hours in support of the USO mission,
keeping the USO center open 7 days per week during peak training periods, and 5 days per week
throughout the rest of the summer. In 2023, USO Camp Grayling was also awarded a Lowe’s Hometowns
Grant, which has enabled the construction of an outdoor pavilion and enhancements to the USO Center
building, all of which will greatly improve the experience of soldiers visiting the center in 2024. 
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COMMUNITY RELATIONS 

Camp Grayling is well known for its excellent customer service as well as community relations. Listed
below are some of this year’s top accomplishments: 

Hosted and/or attended over 50 community events along with provided numerous tours of Camp 
Initiated weekly tours to the Air-to-Ground Range where visitors can view the A10’s 
Camp Grayling with NGAM hosted their 2nd Annual Kentucky Derby Gala where they raised over
$35,000 for the Guardian Angel Medical Service Dogs and over $6,000 at the Northern Strike 5k to
benefit the USO, WARP and NGAM Leadership Scholarship 
Annually Camp Grayling partners with the Crawford AuSable Community Thanksgiving Dinner
where they feed over 1000 local community members, military and veterans 
With USO support, hosted a Military Appreciation Night and Talent Show during State AT and
Northern Strike 
Camp Grayling was nominated for Chamber Member Organization of the Year Award 
A private instant messaging group was activated so that staff and soldiers could be notified
immediately of any threats, power outages, events, trainings, USO and NCO operating hours and
the like 
Community and followers are now kept up to date via local radio, Email, Instagram, Facebook and
LinkedIn. This year social media increased by over 200% which aided in earning public support,
trust, increasing public awareness, attracting new industry and assisting with recruiting efforts 



NADWC LOCATIONS:
ALPENA

C O M B A T  R E A D I N E S S  T R A I N I N G  C E N T E R

Czmmaode : Col James Rossi
Seoiz  Eoli¨¶ed AdÖi¨z : CMSgt Jeremy Wohlford  
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ASSIGNED STRENGTH
Active Guard/Reserve (AGR)             64
Drill Status Guardsmen (DSG)          36
State Civilians                                    72
Federal Civilians                                  7
Contractors                                        41

MISSION SUPPORT DIRECTORATE
ACCOMPLISHMENTS

Broke ground on $30M 5th Generation
Hanger construction project to United States
Army Corps of Engineers for execution.
Completed phase one ($21M) of $40M runway
repair project, companion project to the
County’s, $10M rehabilitation project.
Awarded phase two ($19M) at FY23 EOY with
construction to begin in Spring FY24.
Began $2.1M Aircraft Fire Trainer repair
project, supporting over 500 ANG firefighters.
Awarded eight supply contracts and one
blanket purchase agreement valued at $997k.
Awarded five service contracts valued at
$1.32M.
Awarded four construction, and two
Architectual Engineering design projects
valued at $1.02M.
FY23 completion: LGRM accounted for a total
of 1,249 line items valued at over $44,4M with
an overall accuracy rate of 99.8%.
Air Force Audit Agency equipment audit
completed for continuous process
improvement, identifying areas needing
improvement in the accounting of non-EAID
reportable items, and identifying strengths in
the Alpena CRTC having 100% accountability
on all EAID assets with minor administrative
fixes.
Logistics Readiness Function coordinated the
movements for 3 Agile Combat Employment
(ACE) locations during Northern Strike which
entailed simultaneously loading and
offloading 25 tractor trailers with over 1.3M
pounds of DOD assets.
Supported Northern Strike Tanker Task Force
with fuel support for 66 sorties at three ACE
locations, providing 340K pounds of fuel, and
33K pounds of ‘wet wing defueling’
operations to A-10 Thunderbolt II aircraft.
Provided over 43K training days for more than
7,500 ANG, Joint, Federal and local law
enforcement agency personnel. Served more
than 60K meals throughout 27K bed-nights.

MISSION SUPPORT DIRECTORATE
Fire Department Flight
Readiness & Emergency Management Flight

Emergency Management 
Engineering Flight

Quality Assurance/Project Management 
Installation Management Flight

Real Property 
Environmental 
Resource Advisor

Operations Flight
Facilities Systems
Operations Engineering
Material Control
Infrastructure Systems
Heavy Repair

OPERATIONS SUPPORT DIRECTORATE 
Air Traffic Control
Radar, Airfield and Weather Systems (RAWS)
Munitions
Aerospace Ground Equipment
Aircraft Maintenance
Airfield Management
Live Mission Operations Capability (LMOC)
Grayling Air to Ground Range
Airspace Management
Communications

PFOS/PFOA
Completed analysis of first round of Remedial
Investigation sampling.
Coordinated 2nd round of sampling with
stakeholders; well installations begin in FY 24

FEDERAL TRAINING 
Northern Strike 23-1 (Winter Strike)
Silent Swarm 2023
Hosted Air Force assets of NS23-2 (Summer
Strike); >800 pax on station.

As part of the National All-Domain Warfighting Center (NADWC), The Alpena Combat Readiness
Training Center (CRTC) is situated on the eastern shore of Northern Michigan and provides premier
support and airspace to the Department of Defense, Department of Homeland Security, Coalition and
emergency responders to meet mission requirements of Combatant Commanders and Civil
Authorities. The Alpena CRTC offers the largest airspace east of the Mississippi River, with restricted
airspace comprised of three embedded AR tracks, supersonic capabilities, LATN area covering most of
Northern Michigan with imbedded SR routes, 14 VR routes, two SR routes, Live munition drop
availability, and air-to-water inert munition drop availability. The Alpena CRTC supports the Northern
Strike joint series of exercises, National Guard readiness training exercises, Law Enforcement training,
Environmental, and a host of other Local/State/Federal training opportunities. The Alpena CRTC
aspires to be the premier ANG training environment providing unparalleled mission support, facilities,
and equipment to all.



SECURITY FORCES
Accomplished security planning and coordination for Northern Strike series, overseeing operational ground
security and ensured a secure exercise environment.
Conducted over 2,500 background checks of base visitors: mitigating risks to installation; ensuring base security.
Conducted vetting for over 120 foreign visitors from 14 partner nations, granting base access for distinguished
visitors and foreign nationals participating in training.
Supported U.S. Army K9 Program Managers training symposium, providing training facilities, equipment, and
support for over 200 U.S. Army, DOD, foreign partner, and civilian law enforcement K9 teams.

FIRE
The CRTC Fire Department responded to 161 emergency calls; including 37 EMS, 21 structural, 20 Aircraft Rescue
and Firefighting (ARFF), two vehicle, one wildland, two HAZMAT, and 78 fire alarm/troubles resulting not only in
the protection and preservation of the installation, but also the local community through the use of 14 Mutual
Aid Agreements.
Trained/Hosted nine Latvian firefighters, 25 continuing education tiered training classes – three critical
International Civil Aviation (IKAO) reportable –Live Aircraft Fire, Live Structural Fire and Munitions firefighting
training classes accomplished.
Trained 480 ANG firefighters; accomplishing thousands of critical continuing education/Automated Readiness
Information System (CUE’s/ARIS) Reportable – Live Aircraft Fire, Live Structural Fire and Munitions firefighting
training classes accomplished.
Tech upgrade to Emergency Communication Center (ECC) enabling pin-point reporting on the installation;
reduced emergency response times for base structural fires.
Procured and delivered new mobile Incident Command Post trailer, bringing a new, valuable emergency
response capability to the CRTC and the local community.
Began renovation on the Aircraft Live Fire Training Center; upgrading the older system and creating an improved
training environment for ANG and local firefighters.
Began the refurbishment of a training rock wall, providing a high-angle training environment and a community
support opportunity for potential new recruits for the ANG.

OPERATIONS SUPPORT DIRECTORATE ACCOMPLISHMENTS

AIR TRAFFIC CONTROL (ATC)
Facilitated over 7k aircraft training iterations under Instrument Flight Rules (IFR)/Visual Flight Rules (VFR),
combined DoD and civilian operations; aided in achieving mission training requirements with zero negative
impact on commercial/private civilian operations. 
Executed 294 days for Drill-Status Guardsmen (DSGs), 12 days for Title-5, 365 days for man-year support; provided
support for all CRTC exercises; allowed extended 230-hour exercise window.
State Partnership Program (SPP) supported Latvian Air Force (LNAF) by informing ATC on multiple specific
military fighter aircraft maneuvers and provided guidance to establish agreement letters between military and
civilian ATC facilities; assisted with scramble procedures to coordinate with military and civilian agencies;
ensured navigation aids (NAVAID) support in place to accommodate NATO aircraft requirements; resulting in
Lielvarde ATC readiness to support Baltic Air Police missions.

LIVE MISSION OPERATIONS CAPABILITY (LMOC)
Provided over 1,200 aircraft with mission training support; to include 242 hours of threat replication missions
(Joint Threat Emitters/ELITE threat systems); 182 hours of air combat maneuvering instrumentation recording,
449 hours of Tactical Command and Control, and more than 53k hours of digital voice integration across Region
8 training areas.
The Alpena CRTC is the first ANG airspace to acquire, field, and utilize ELITE low-cost threat replication for 5th
Generation fighter aircraft.
Integrated display with Air Combat Command Headquarters (ACC HQ - Langley AFB) to acquire full Continental
US (CONUS) coverage of aircraft.
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MUNITIONS
Maintained 100% accountability for a $7M stockpile of munitions supporting 15 base custody accounts
(Alpena & Battle Creek) and 18 visiting units with zero mishaps.
Over 103K munitions expended in FY23 valued at $4M.
Supported EUCOM and AFRICOM Physical Security and Stockpile Management programs in five
countries. Assessing 14 explosive locations and training over 40 personnel on the proper safe, secure,
and effective management of ammunition in line with international best practices.

AIRCRAFT MAINTENANCE & AEROSPACE GROUND EQUIPMENT
Issued 148 pieces of Aerospace Ground Equipment (AGE) assisting the regeneration and launch of 60
aircraft.
Supported 14 flying units and 93 Transient Aircraft.

AIRFIELD MANAGEMENT
Supported 465 flight operations, 12 flying units, and two Joint Exercises: NS 23-1 and NS 23-2.
Oversaw the construction of 6,200 ft of new pavement to Runway 01/19 in a joint effort with the ANG
and the Alpena County Airport during Phase I of construction.
Supported the Alaska ANG’s 210 Rescue Squadron for pre-deployment training requirements.
Assisted Latvian counterparts in establishing operational procedures, requirements, and checklists
needed to host Baltic Air Policing missions in 2024.

GRAYLING AIR TO GROUND RANGE
Supported 456 hours of range time for 1,010 sorties from 16 different units employing over $5M of
munitions.
Facilitated training of 1,581 Joint Traffic Air Controller (JTAC), Explosive Ordnance Disposal (EOD), and
Special Operations Forces (SOF) service members through upgrade and continuation training events.
Built new Surface to Air Mission (SAM) training sites for 5th Generation Fighter training.

RADAR AND WEATHER SYSTEMS
Troubleshot and replaced receiver components and a gear reducer within the Digital Airport
Surveillance Radar (DASR) resolving a two-year degradation.
Repaired multiple items in the ATC tower after a direct lightning strike; re-establishing functionality in
under two days.
Rebuilt and function checked an Enhanced Terminal Voice Switch (ETVS) bound for the Pennsylvania
ANG allowing them to double their ATC communications capabilities.

AIRSPACE MANAGEMENT
Completed Alpena Airspace Initiative Environmental Assessment, adding five new Military Operating
Areas to the complex.
Airspace Scheduling managed over 8,700 sorties in Special Use Airspace, 20 different airframes, and
2,310 hours of Special Use Airspace (SUA) utilization.
Implemented mitigations on five wind turbine projects impacting Low Level Military Training Routes in
Michigan.

COMMUNICATIONS
Upgraded the base’s commercial WIFI from two to ten gigabytes per second for use by visiting and
assigned units: adding 109 new wireless access points and 59 new point-to-point outdoor transmitters.
Installed 32 outdoor local TV station antennas to augment visiting unit video streaming capabilities.
Built the CRTC’s first executive secure video teleconference room.
Completed a $510K upgrade to information technology (IT) assets, including a new digital base
telephone switch, voice over internet phone (VIOP), and battery back-up capabilities.

SIGNIFICANT PROJECTS
Contributors to the Kelly Johnson Joint All-Domain Innovation Center (KJJADIC) initiatives: KJJADIC
received the General Spencer O’Leary innovation award for RODGERS initiative and is in top four
innovations for NGB.
Conducted the first Joint Fires Integration training class during Northern Strike 23 series. Trained
multiple U.S. Indo-Pacific Command (INDOPACOM) partners in Close Air Support operations.
Created boat operation instruction and set up training plan for water operations with the National All-
Domain Warfighting Center (NADWC) to support air to sea training opportunities.
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KELLY JOHNSON JOINT ALL-DOMAIN
INNOVATION CENTER (KJJADIC)
The Kelly Johnson Joint All Domain Innovation Center (KJJADIC) is dedicated to building a Michigan National
Guard (MING) Culture of Innovation. The KJJADIC focuses on supporting the innovation ecosystem at home and
expanding partnerships with our Allies and partners in alignment with the National Defense Strategy. The culture
and ecosystem of Innovation created by the KJJADIC positively impact all Michigan National Guard units and
missions, enhancing Airmen and Soldiers’ readiness and training across all operational domains. The KJJADIC
promotes Michigan as an Innovation Ceo¶e  zf EÜcelleoce, showcasing our unique infrastructure and mission
offerings (e.g., AI (Artificial Intelligence), automation, command and control, cyber, joint fires, range capacity, and
airspace complex etc.). The KJJADIC continually pursues new and future missions as part of Innovation, most
recently with Project Helios and space weather domain predictions. The KJJADIC offers professional development
opportunities via its AIM-HI (Academic Industry Military-Hybrid Innovations) education program. The Michigan
National Guard established the KJJADIC on September 11, 2020, leveraging its key strategic relationships and
continues to build successful Innovations with expanding partnerships within Michigan, intergovernmental
agencies, the Department of Defense, its allies, alliances, and international partners. 

MISSION STATEMENT

To democratize creativity and innovation, to develop creative members of the Michigan National Guard, to build
cohesive, diverse teams that out-think, out-innovate, and out-compete anyone in the world.

SIGNIFICANT EVENTS

AIM-HI successfully executed two cohorts, creating
48 new Certified Professional Innovators supporting
ten distinct National Defense Strategy-related
initiatives.
Project Helios successfully developed a predictive
solar flare algorithm with the potential to transform
space weather.  This dual-use project can assist in
space weather predictions of solar flares and
operational planning for space payloads,
communications, government networks, power
infrastructure, and disaster response.
The KJJADIC supported the NATO (North Atlantic
Treaty Organization) Artificial Intelligence Tiger
Team, advancing artificial intelligence/machine
learning with allied partners to establish pathways
for technology adoption.
The KJJADIC has become a key advisor for the
Department of the Air Force, developing the Human
Weapon System strategy to transform how Airmen
and Guardians adapt to modern threats.
Established a Special Experience Identifier and a
Special Duty Identifier for Air National Guard
Airmen.

KEY LEADERSHIP ENGAGEMENTS:

Hon. Dr. Ravi Chaudhary, A¨¨¶. Sec e¶a Ý zf ¶he Ai 
Fz ce fz  Eoe gÝ, Io¨¶alla¶izo¨ aod EoÖi zomeo¶.
General Daniel R. Hokanson, Chief zf ¶he Na¶izoal
G¾a d B¾ ea¾.
Lieutenant General Michael A. Loh, Di ec¶z  zf ¶he Ai 
Na¶izoal G¾a d.
Major General Jill K. Faris, Di ec¶z , Office zf ¶he Jzio¶
S¾ gezo Geoe al, Na¶izoal G¾a d B¾ ea¾.
Mr. Devin Cate, EÜec¾¶iÖe Di ec¶z  zf ¶he Ai  Na¶izoal
G¾a d.
Dr. Tanisha L. Hammil, Chief Scieo¶i¨¶, Office zf ¶he
S¾ gezo Geoe al, Head�¾a ¶e ¨ US Ai  Fz ce.
Mr. Michael Brown, Io¶e im Di ec¶z , Defeo¨e
IoozÖa¶izo Uoi¶, Wa¨hiog¶zo DC.
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 KJJADIC:
OPERATIONS AND PARTNERSHIPS

EXERCISE NOTHERN STRIKE 2023 SERIES OPERATIONS:

Led first-ever Joint Staff/Joint Personnel Recovery Agency (JPRA) Personnel Recovery Report Locate Tool, Air
Operations Center efforts for Search and Rescue Incident Report and URT-46 Personal Locating Beacon
transmissions.
Successfully flew three Federal Aviation Administration-approved Beyond Visual Line of Sight 26 nautical mile
Unmanned Aerial System flights within the Alpena Combat Readiness Training Center Area of Operations for USAF
Surgeon General's ACE (Agile Combat Employment) austere logistics needs.
Integrated AFWERX/AFVentures' Synthetic Artificial Intelligence Rapid Automated Image Categorization,
demonstrating MQ-9 Electro-Optical/Infrared & CYBER Range Automatic Target Recognition processing.
Highlighted Microsoft Federal vTOC (virtual Tactical Operations Center)/mWOC (mobile Wing Ops Center) 3D AR
visualization for Joint All Domain Operations Command and Control Planning & Execution.
Highlighted AFWERX/Agility Prime Program's Orb Aero capability to transmit real-time Electric Vertical and
Takeoff Landing video via the Michigan All Domain Network, a 5G mesh network for secure over-the-horizon
Battlefield Airmen communications for AI/Machine Learning processing.
Demonstrated Blueflite's NEXTGEN autopilot flight control system for deploying ACE medical logistics from an
unmanned aerial system (UAS) while in an established hover over the landing zone.
Directed RODGERS Joint All-Domain Command and Control, Medical Operations Center communications, leading
real-time patient care with 26 nautical miles over-the-horizon secure MPU-5 Wave Relay radio network from
Rogers City, MI to Alpena CRTC.
Showcased Headquarters US Air Force/Surgeon General Office's Bexsom Biomed pain management pump for
faster ACE Tactical Combat Casualty Care applications revolutionizing outdated intravenous (IV) treatment.

DzD PARTNERSHIPS CREATED:

Air Force Association Doolittle Leadership Center
(Airmen Innovation Education).
AFWERX Joint Innovation Laboratory, Washington, DC
(DoD Replicator Effort).
Air National Guard/Air Force Reserve Command Test
Center (Operationalizing Innovation).
Air Force Tactical Exploitation of National Capabilities
(AI for Satellite Imagery).
DIU-Chicago, IL (Extended Reality for Multi-Capable
Airmen).
Joint Staff-Joint Personnel Recovery Agency (Search
and Rescue C2).
Naval Surface Warfare Center, Crane, IN (Electronic
Warfare and sUAS).
National Reconnaissance Office Applied, Science and
Technology (Satellite Imagery and Wi-Fi Apps).
National Security Innovation Network (AIM-HI
Academics).

ACADEMIA/INDUSTRY PARTNERSHIPS CREATED:

BUNDLAR: Established 1st AFWERX/NGB TACFI
(Tactical Funding Increase) Program for 3D VR Tactical
Operations Center integration.
Dark Flite: UAS Development for Medical and
Contested Logistics Applications.
Duke University: AIM-HI Certified Professional
Innovator Training.
Microsoft Federal: AR (augmented reality) for Agile
Combat Employment/ Multi-Capable Airmen.
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KJJADIC:
ACADEMIA & INDUSTRY STRATEGIC PARTNERSHIPS

BeÜ¨zm Bizmed
AIM-HI Cohort 5 developed the solution to incorporate
Bexson's RIC-K (Rapid Injectable Controllable
Ketamine) wearable infusion device for non-opioid pain
management in contested environments. RIC-K
delivers BB106, a reformulation of Ketamine
Hydrochloride (HCL), consistent with TCCC (Tactical
Combat Casualty Care) delivery guidelines for
ketamine. RIC-K is a militarized version of their civilian
therapy for moderate to severe pain management,
intended for continuous subcutaneous (SC) infusion
administration of up to 5 days. RIC-K streamlines drug
delivery with automated features, aligning with DoD
priorities for future use in austere environments. RIC-K
offers night operations capabilities, extends field care
up to 72 hours from a single device, empowers combat
lifesavers, and provides a versatile footprint for various
settings.  The RIC-K is compact enough and carried
during one UAS flight.As such, the RIC-K supported the
KJJADIC Innovation Showcase for the Headquarters US
Air Force Surgeon General Office at the Defense Health
Agency, Ft. Detrick, MD facilities in April 2023. Moreover,
the RIC-K capability was an instrumental capability
demonstrated at the 2023 NORTHERN STRIKE and
GLOBAMEDIC exercises. It was an effective alternative
to legacy intravenous (IV) treatment capabilities.

Mic z¨zf¶ Fede al/Digi¶al CM/EÖe g eeo IoozÖa¶izo¨
The Joint Fires Virtual Tactical Operations Center (vTOC)
development effort is a system that allows a fielded
commander (Company and higher echelon) to direct
fire missions with a handheld tablet or virtual reality
(VR) headset.The entire JF vTOC is a one-person
wearable kit as a system of systems. It consists of a (1)
tablet (or VR headset), (2) MPU-5 software definable
radio, (3) a tactical Microsoft Azure edge device, and (4)
associated miscellaneous accessories (antennas, cables,
etc.), and (5) a JF vTOC custom software application. As
such, the final system is the software application, which
resides in the cloud with a backup version stored in an
edge device. The JF vTOC streamlines the F2T2EA (Find,
Fix, Target, Track, Engage, and Assess) processes,
allowing commanders to have real-time access to the
C2 Common Operating Picture (COP) while allowing for
the appropriate level of authority commensurate with
position/rank. 

Mic z¨zf¶ Fede al/SÝ¶he¶aic
The KJJADIC has formed a strategic partnership with
Microsoft Federal and Sythetaic to sponsor the
development of a Risk Management Framework
process to acquire an Authority to Operate (ATO) for
the Rapid Automatic Image Categorization (RAIC)
software hosted in an Azure Government Cloud
application. 

O b Ae z¨�ace (eVTOL [elec¶ ic Öe ¶ical ¶akezff aod
laodiog] / AdÖaoced Mao¾fac¶¾ iog) 

In June 2023, The KJJADIC led the first-ever
AFWERX/Agility Prime program for eVTOL Advanced Air
Mobility flight testing at the NADWC. The team
demonstrated the first-ever NADWC test flight for an
eVTOL remotely piloted via a VR cockpit and a secure
satellite C2 mesh network. Most importantly, the team
led six successful Orb MK-1 flight tests proving
Innovative, dual-use technology, bolstering the US
technology advantage of the $100 million USAF
program. In 2023, Orb Aerospace received its second
SBIR Phase II award for Advanced Manufacturing
Capabilities.

Re¨c¾e Gla¨¨ zf Wa ¨a×, Pzlaod
In April 2023, the KJJADIC team received a special
invitation to conduct an Operational Assessment at the
Defense Health Agency, Ft. Frederick, MD, of our
RODGERS effort, a Virtual C2 Medic kit in partnership
with the NGB J5/3, ARCWERX, and Air Force Research
Laboratory. RODGERS is the #1 sponsored international
Disruptive Innovation for first aid needs. RODGERS
allows doctors to "see and talk" to guide MCA and
provide lifesaving "step-by-step" advice and is the "first-
ever" global DoD secure Medical Operations Center
solution. The KJJADIC created significant AF Surgeon
General support for Virtual C2 Medic by enhancing
medical training, showing that decision-making
confidence improved by 275% and reducing errors by
40%. 

Shadz× Tech Lab¨/EÖe g eeo IoozÖa¶izo¨
In August 2023, the KJJADIC team partnered with
Shadow Tech Labs and Evergreen Innovations to design
and field a tactical CYBER range for CEMA (Cyber
Electronic Management Activities).

S� igh¶ UAS (Ai  Me¶hzd¨) 
The KJJADIC led the first-ever autonomous, beyond
visual line of sight, sUAS flights from the Alpena CRTC
to the Rogers City Quarry (26 nautical miles), delivering
a medical device while supporting HAF Surgeon
General's Exercise Northern Strike 23 efforts. These
flights proved the viability of supporting INDOPACOM
ACE sustainment operations. Helping validate FAA
approval processes supporting Governor Gretchen
Whitmer's desire to create future international Air
Mobility Corridors, "drone skyways."  

SÝo¶he¶aic
Synthetaic forms a five-year strategic partnership with
Microsoft for next-generation AI data and cloud
solutions. This partnership will help significantly
accelerate Innovation with Synthetaic's essential
product, the Rapid Automatic Image Categorization
(RAIC) tool.  RAIC, a KJJADIC awarded Phase II SBIR, is
built on Microsoft Azure and enables unparalleled
search capabilities through automated data labeling,
allowing for the exploration of massive global datasets
without pretraining or structuring.  RAIC was
instrumental in tracing suspected Chinese balloon
flights through 18 trillion pixels of Earth observation
imagery without a pre-trained model using a rough
sketch and unlabeled data. Synthetaic forms five-year
strategic partnership with Microsoft for next-generation
AI data and cloud solutions. 

The KJJADIC received 2023 Squadron Innovation
Funding to invest in acquiring additional Synthetaic
RAIC software modules to support future artificial
intelligence (AI) technology, allowing any user with
minimal training to build and deploy validated object
detection functionality for automated target
recognition (ATR).  This is an innovative project to test,
show, and increase proof of concept for austere
operational environments using AI software to ingest in
real-time and analyze EO/IR (electro-optical infrared)
MQ-9 aircraft and Orb Aerospace aircraft sensors of
FMV (full motion video) and PICs for ATR operations.



NADWC MAJOR EXERCISES:
EXERCISE NORTHERN STRIKE 2023 SERIES

Exercise Northern Strike is a Joint National Training Center (JNTC) accredited, Army
sponsored, National Guard Bureau program conducted twice a year (winter and
summer) within the 4-season National All Domain Warfighting Center’s contested
multi-domain operating environment.  

Northern Strike trains for joint operations and decisive action missions including
offense, defense, and stability with special emphasis on Contested
Sustainment/Logistics, Combined Joint All Domain Command and Control (CJADC2),
and Combined Arms Live Fire Exercises (CALFEX). 

Additional focused opportunities include Joint Fire Support with live Close Air
Support (CAS), Integrated Maneuver with Fires, Force Protection, Air Mobility and C4I
elements of Theater Air Ground Systems (TAGS). 

Northern Strike provides an ideal environment for Conventional Force and Special
Operations Forces Interdependence, Interoperability, and Integration (SOF-CFI3). 

The exercise is the premier reserve component training event designed to build
readiness with joint and partner forces in all-domains of warfare.   
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NORTHERN STRIKE 23-1
From January 20-29, 2023, Northern Strike 23-1 was executed throughout the State of
Michigan, engaging more than 400 participants from Joint U.S. Military units and Latvian
Armed Forces. The realistic, contested, multi-domain scenario in a winter environment
provided ample opportunity for training units to conduct large-scale combat operations,
enhance their Mission Essential Task proficiency, and synchronize joint fires with ground
maneuver elements with life support and force protection from complex sustainment
operations.

NS 23-1’s training audience included 1-120th Field Artillery (FA), 32nd Infantry Brigade
Combat Team – Fire Support Element (IBCT-FSE), 20th Special Forces Group (SFG), 1432nd
Engineers, 310th Special Operations Squadron (SOS), 274th Air Support Operations
Squadron (ASOS), 107th Fighter Squadron (FS), 171st Air Refueling Squadron (ARS), 115th
Marine Fighter Attack Squadron (VMFA) and Latvian Special Operation Forces.
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TRAINING HIGHLIGHTS

Integrated Fires
Three Joint Fires Observers (JFO) achieved certification.
1-120th Field Artillery certified 24 sections on Table VI which included 18-gun sections and six
Fire Direction Center sections.
3/4 Howitzer Platoons certified through Table XII.
1432nd Engineers constructed fire bases and provided route clearance for battlefield mobility.

Special Operations Forces
One Special Operations Forces Operational Detachment Alpha (ODA) from 20th SFG
conducted winter warfare and reconnaissance training.
Air Force Survival, Evasion, Resistance and Escape (SERE) instructors provided cold weather
survival training focusing on fire making techniques, improvised shelters and evasion
techniques in arctic conditions.
12 Soldiers received training and licensing on snowmobile operations.

Fixed Wing Aviation
Joint Terminal Attack Controllers (JTAC) accomplished a total of 68 controls, 224 Ready JTAC
Program (RJP) currency items and 29 hours of close air support (CAS).
JTACs successfully integrated with five Joint Fires Observers (JFOs) from 32nd IBCT.

Distinguished Visitors
Northern Strike 23-1 hosted distinguished visitors from throughout the United States. 
Notable attendees included:

Sen. Gary Peters, Uoi¶ed S¶a¶e¨ Seoa¶z  fz  Michigao
Gen. Daniel R. Hokanson, Chief zf Na¶izoal G¾a d B¾ ea¾
Lt. Gen. Marc H. Sassevile, Vice Chief zf ¶he Na¶izoal G¾a d B¾ ea¾
Maj. Gen. Paul E. Knapp, The Adj¾¶ao¶ Geoe al zf ¶he Wi¨czo¨io Na¶izoal G¾a d
Maj. Gen. Mark C. Jackson, De�¾¶Ý Czmmaodiog Geoe al zf 1¨¶ A mÝ

Public Affairs
15 Videos published.
183 Photos published.
2 Press release/print stories published.
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NORTHERN STRIKE 23-2
Between August 5-19, 2023, the National All Domain Warfighting Center (NADWC) hosted over
6,000 participants from 75 multi-service U.S. Military units (23 states) and four international
partners to Exercise Northern Strike (NS) 23-2. Spanning across the lower peninsula of Michigan,
rotational training units (RTUs) trained collectively in a demanding, multi-domain operating
environment as part of a larger joint and combined task force.  

NS 23-2’s training audience included joint capabilities from all warfighting functions and
included: 27th Infantry Brigade Combat Team (IBCT), 38th Sustainment Brigade (38th SB), 5th
Security Forces Assistance Brigade (5 SFAB), 3rd Special Forces Group (3 SFG), 232nd Combat
Sustainment Support Battalion (CSSB), 495th CSSB, Combat Logistics Battalion 23 (CLB 23), 3-
58th Airfield Operations Battalion (AOB), 1 Air Naval Gunfire Liaison Company (1 ANGLICO),
Marine Light Attack Helicopter Squadron 167 (HMLA 167), 115th Expeditionary Signal Battalion
(ESB), 146th Multi-Functional Medical Battalion (MMB), 49th MMB, Air Force fixed wing fighters,
bombers, ISR, and several other participants. 

Participating units realized significant gains in readiness through validation of training
requirements by National Guard Bureau, First Army, and the Department of Defense. Most
notably, the 38th Sustainment Brigade leveraged the capabilities of NS to complete an External
Evaluation with First Army, achieving a Trained (T) rating in three mission essential tasks (METs).
The 27th IBCT conducted platoon-level defense and attacks, executed airspace management,
and completed fires coordination exercises in both permissive and contested environments. 3rd
SFG conducted Conventional Force and Special Operations Forces Interdependence,
Interoperability, and Integration (SOF-CFI3) with joint integration of USMC logistics and fixed
and rotary wing capabilities. 

In 2023, Northern Strike worked toward a linked partnership with U.S. Army Reserve Exercise
Global Medic to increase readiness through joint and coalition interoperability with a focus on
contested logistics and multi-echelon patient evacuation through regulated and unregulated
Multi-Modal Patient Movement and assessment and integration of prolonged care for Roles I-III. 
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TRAINING HIGHLIGHTS

SUSTAINMENT
11,280 Joint maintenance man hours.
624.26 tons of ammunition coordinated through 38th SB and delivered by the 427th BSB and 1544th
TC.
More than 120k gallons of fuel issued jointly. 
40k gallons of water purified and issued for potable consumption and joint cross training on TWPS
equipment between CLB 23 and 639 QM.
28,132 meals cooked and distributed by the 5001 Field Feeding company.
USMCR Personnel Retrieval and Processing company facilitated training using Non-Transplantable
Anatomical Media (NAM) with Army/Navy Med, Army Engineers, USMC CBRN, Navy Chaplains, and
recovery K-9s assisting with remains recovery operations.

INTEGRATED FIRES
27th IBCT’s Air Defense Air Management/Brigade Aviation Element (ADAM/BAE) and Brigade Fire
Support Element (BDE FSE) controlled NS airspace; integrated live surface-to-surface and air-to-ground
fires from mortar, cannon (towed and self-propelled), rotary, and fixed wing assets from across the US
Army, Marines and Air Force. 
27th IBCT conducted a Fires Coordination Exercise (FCX) with rotary wing, fixed wing, and surface fires.
5th SFAB, along with partner nation, conducted an FCX on Multi-Purpose Range Complex (MPRC).
1-178th IN Fire Supporters, 5 SFAB with partner nation, and LVA JTACs conducted joint integrated fires
through the 27th IBCT BDE FSE / ADAM BAE in support of Joint Fires. 
1-258th FA BN and 2-222nd FA BN executed fires up to Table 12.
Six JFOs re-certified and two JFO Evaluators re-certified.

ROTARY WING AVIATION
161 total rotary wing sorties flown with 292 total flight hours.
18422 gallons of fuel consumed.
108 passengers flown through DVC missions.
Hoist Program training and validation for multiple units.
100 live hoists and 16 cherry picker missions.
FAC(A) Upgrades conducted by HMLA-167 AH-1/UH-1.
Brigade Aviation Officer (BAO) coordinated all fixed and rotary wing aviation traffic within the Brigade
Airspace.

NORTHERN STRIKE 23-2

PUBLIC AFFAIRS
36 Videos published
592 Photos published
9 stories published
3,000+ views on YouTube



FIXED WING AVIATION
A ten Airman Tanker Generation Team (TGT) consisting of seven Wings, flew 66 sorties, conducted 28 Hot Pit
Refueling events, a wet wing defueling (WWD), two rapid take-off departures, completed seven air crew
qualifications, and delivered 505K lbs. of fuel.
The MQ-9 Reaper Agile Combat Employment (ACE) Operations at forward operating station Alpena and Battle
Creek, utilized Satcom Launch and Recovery (SLR) and Auto Takeoff and Landing Capability (ATLC); which
included short-field ops, GBU-12 inert employment and engine-running re-arming, as well as conventional,
SOF and maritime strike & ISR missions.
Conducted three Joint Maritime scenarios with P-8, MQ-9, F-16, UH-1, ODA, MSRT aircraft; Air operations in
Support of Maritime Surface Warfare (AOMSW), establish Recognized Maritime Picture (RMP), Visit-Board-
Search-Seizure (VBSS), AGM-84, incorporate TDL, CRC, USCG OPFOR, ELITE emitters.
Air and Army National Guard medics, flight paramedics, CCATT received, transferred and transported patients
while employing FLA, ERPSS, C-130, joint multimodal patient evac platform. The 110th Medical group used
innovative VR/AR Rescue Glass, TOMManikin life-like mannequins, and BATDOK electronic medical
documentation. 
The Joint Terminal Air Controllers (JTAC) completed a total of 611 controls, one training upgrade, and seven
evaluations completed. There were 49 JTACS trained from the following units: 4 ASOS, 3 SFG, 1 ANGLICO, 1/24
Marines, as well as international JTACs from Latvia and Brazil.
The Kelly Johnson Joint All Domain Innovation Center (KJJADIC) showcased the following: 

Led first-ever JS/Joint Personnel Recovery Agency (JPRA) PR Report Locate Tool AOC efforts for SAR
Incident Report and URT-46 Personal Locating Beacons transmissions. 
Successfully flew 3X FAA-approved Beyond Visual Line of Sight 26 NM UAS flights within the Alpena CRTC
AO for USAF Surgeon General’s ACE austere logistics needs. 
AFWERX/Agility Prime’s Orb Aero TX of real-time eVTOL video via GRID (Global Rapid Innovation Domain),
5G mesh net for secure over-the-horizon comms for AI/ML processing. 
Demonstrated blueflite’s NEXTGEN autopilot flight control system for deploying ACE medical logistics from
a UAS while in an established hover over the Landing Zone. 
Directed RODGERS (Rapid Operational Deployable Global Emergency Response System) JADC2 Med Ops
Center comms with 26 NM over-the-horizon secure MPU-5 Wave Relay NET.
Showcased HAF/SG’s Bexsom Biomed pain management pump for faster ACE Tactical Combat Casualty
Care applications revolutionizing outdated intravenous (IV) treatment. 

MULTINATIONAL INTEROPERABILITY
Joint fixed-wing integration/interoperability training with four international partners.
Joint attack conducted by 4 YORKS, 1-178 IN, and HMLA-167.
Two full mission profiles (FMPs) conducted by LVA SOF supported by 3 SFG.
Company CALFEX conducted by partner nation, supported by 5 SFAB and 1431st EN CO.
Joint airspace operations conducted between multinational forces with LVA TACP, USAF TACP, Army JFO.

NORTHERN STRIKE 23-2
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READINESS OUTCOMES
Northern Strike 23-2 demonstrated overall positive readiness outcomes. 51 post-exercise commander
surveys reflect overall improvement to unit readiness levels. Data includes the entire NS 23-2 Joint
Exercise Life Cycle (JELC), from December 2021 to August 2023.
29 Mission Essential Tasks (METs) moved from Untrained (U) or Practiced (P) to Trained (T) through
external evaluations.

DISTINGUISHED VISITORS
NS 23-2 hosted over 70 distinguished visitors (DVs) from around the world to observe training. 
Notable attendees included: 

Governor Gretchen Whitmer
Chief of Staff of the Army
Chief of the National Guard Bureau
Assistant Secretary of the Air Force (Installations, Environment & Energy)
Deputy Chief of Staff G-8 Programs of the U.S. Army
Deputy Commanding General U.S. Army Pacific
Commanding General U.S. Army Reserve Command 
U.S. Army Forces Command Deputy Commanding General Army National Guard
Deputy Commanding General Army National Guard at Army Futures Command
Director of Training, Headquarters Department of the Army
ANG A Dep. HAF SG
National Guard Bureau Joint Surgeon
Command Chief Warrant Officer of the United States Army Reserve Command 
Latvian Chief of Defense
United Kingdom Commanding General 19th Light BDE
Japan Ground Self-Defense Force Military Attaché
General (ret.) Joseph L. Votel/ Business Executives for National Security
Lt. General (ret.) Michael Williamson/Lockheed

NORTHERN STRIKE 23-2
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USPFO Mi¨¨izo
The United States Property & Fiscal Office (USPFO) receives and accounts for all funds and
property of the United States in the possession of the Michigan National Guard and ensures that
Federal funds are obligated and expended in conformance with applicable statutes and
regulations. Makes returns and reports on Federal funds and property as directed by the Chief,
National Guard Bureau (NGB) and the appropriate Service Secretary.

The USPFO z gaoiça¶izo czo¨i¨¶¨ zf fiÖe diÖi¨izo¨ aod i¨ a¾¶hz içed 63 �e ¨zooel. 
USPFO DiÖi¨izo¨ iocl¾de ¶he fzllz×iog: 

Financial Management (FM)
Purchasing and Contracting (P&C)
Data Processing Center (DPC)
Service and Supply (S&S)
Internal Review (IR)

U.S. PROPERTY & FISCAL OFFICE

2060 Fede al f¾od¨ (PaÝ zll)
 eceiÖed: $88.9M

Funding spent: $88.9M
Execution Rate: 100%

2065 Fede al f¾od¨
(z�e a¶izo¨/maio¶eoaoce)  eceiÖed:
$191M

Funding spent: $191M
Execution rate: 100%

2060 FEMA Mi¨¨izo A¨¨igomeo¶
f¾od¨ (PaÝ zll)  eceiÖed: $0

Funding spent: $0
Execution Rate: N/A

2065 FEMA Mi¨¨izo A¨¨igomeo¶
f¾od¨ (z�e a¶izo¨/maio¶eoaoce)
 eceiÖed: $0

Funding spent: $0
rate: N/A

AchieÖed Na¶izoal G¾a d B¾ ea¾’¨
gzal zf 80% zbliga¶ed bÝ J¾lÝ 1 fz 
2065 aod 2060 f¾od¨.

PURCHASING & CONTRACTING
Awarded 61 supply contracts and 118 service
contracts. Obligated $15,017,972.
The Government Purchase Card program
executed 1033 transactions and obligated
actions in the amount of $1,517,463.
6/6 Small Business Set-aside Goals were
met, a major milestone in the enterprise.
Achieved Excellent Contracting Execution
(Low Risk Rating), result from NGB
Procurement Management Review (PMR)
inspection.

SUPPLY AND SERVICES SECTION
Turned-in over 5,000 pieces of excess and
obsolete equipment worth over $10M,
significantly reducing Michigan’s excess
property to meet and exceed NGB
requirement.
Supported 28 fieldings of over 1,200 total
systems issuing modernized equipment to
Soldiers.
Supported US and Multi-National Forces
with over 2,300 ammunition transactions
from our Ammunition Supply Point.
Managed 157 transfers of property improving
unit readiness to support State and Federal
missions.
Reutilized over $2.25M of individual
equipment (cleaning, repairing, and
processing for re-issue).
Processed over 2,600 turn in and issue
actions, valued at $5.5M.
Supported five units for overseas
deployments and redeployments.

CONTRACTING OBLIGATIONS

   Tz¶al N¾mbe  zf Ac¶izo¨  Tz¶al Dzlla ¨ Obliga¶ed 

Macomb County  15  $11,140,811.60  

Wayne County  16  $16,722,800.83  

Oakland County  48  $3,993,976.87  

Other Michigan  25  $3,509,039.84  

Outside Michigan  94  $37,514,104.11  

Tz¶al o¾mbe  zf Ac¶izo¨  198  $72,880,733.25  

     

GOVERNMENT PURCHASE CARD 

Total number of Actions  6,327   

Tz¶al Amz¾o¶ S�eo¶  $4,777,851.33    
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CONSTRUCTION AND FACILITIES
MANAGEMENT
The State of Michigan has committed over $105.8 million ($50.9 million state and $54.9
million federal) to modernize Michigan Army National Guard (MIARNG) facilities to
address inequities that exist for women service members. MIARNG has 37 facilities that
will be improved with this investment. When these buildings were originally designed
and constructed, the structure and composition of the MIARNG was primarily male and
facilities such as restrooms and shower areas were designed with that in mind. Today’s
force is much more diverse, with more than 2,000 women serving in the MING.

NEW FACILITIES OPPORTUNITY
New Jackson West Site: 

Investment required ($7.4M total: $2.4M purchase, $5.0M remodel supply room/parking efforts)
42,000 square foot corporate office building with 160 offices.
10-acre site, one mile from I-94 & less than 2 miles from Jackson County Airport.

MIARNG is short the following:
867,768 sq ft (43%) of authorized armory space 
984,422 sq ft (30%) authorized motor vehicle storage space
354,861 sq ft (53%) authorized Motor pool space
MIARNG lacks MILCON and SRM funding to build new armories before FY25
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CONSTRUCTION AND FACILITIES
MANAGEMENT

ARMORY MODERNIZATION

The Construction Facilities Management Office (CFMO)
oversaw the completion of nine Armory upgrades
attributed to the Armory Transformation Initiative
launched by Governor Gretchen Whitmer’s investment of
$105.8M in state and federal funds to modernize current
facilities used by the Michigan Army National Guard
(MIARNG). 

The over $105M allocation, with joint funding of $50.9M
awarded from state funding and $54.9M in federal
funding, was utilized to fund the updates to nine Armory
in an effort to better meet the needs of women service
members assigned to those facilities.
 

The project contracts were awarded to local contractors,
employing local, Michigan tradesmen to carry out the
design and construction, allowing the money to remain
local in the communities. Construction on these facilities
was primarily to address shortfalls in required space and
to accommodate either outdated or inadequate
bathrooms, showers, and lactation rooms for women
soldiers. 

Within the next two years, the Michigan Army National
Guard expects to begin construction on 17 additional
Armories throughout the State. Currently, these facilities
are going through final stages of design and are expected
to be awarded for construction around Fiscal Year 2025.
The remaining $25.5M will be used for these facilities.



ENVIRONMENTAL STEWARDSHIP
Innovative remedial technologies were evaluated at the Grayling Army Airfield facility including
Regenesis Plume Stop, Concrete PFAS leaching/sealing system, and the Multisegmented
horizontal monitoring well for improved investigative techniques. 

Phase II Remedial Investigation activities were conducted at Camp Grayling Joint Maneuver
Training Center Cantonment and 40 Complex areas as well as at the Grand Ledge Army Aviation
Support Facility. 

50+ Environmental Site Assistance Visits conducted at armories, FMS’s, and AASF’s statewide
including the Upper Peninsula. 

CAMP GRAYLING 
“This year the Environmental Team conducted multiple projects to sustain and enhance the military
mission across Camp Grayling’s 147,000 acres.  The Team focuses on proactive, science-based
management for the purpose of maintaining healthy landscapes and training lands.  Some of the
highlights from this year include rare turtle research, breeding bird surveys, bald eagle nest monitoring,
stream health assessments, invasive species management, native seed collection and propagation, eastern
massasauga rattlesnake monitoring and research, assisting DNR with prescribed burns, hosting the third
annual Disabled Veterans Deer Hunt, as well as maintaining landing zones, tactical assembly/ bivouac
areas, and restoration and management of maneuver trails. Camp Grayling was showcased in the National
Wild Turkey Federation’s (NWTF) 365 Video Series which highlighted the over 6-year partnership of the
Northern Michigan Wildlife Openings Enhancement Project.  The project is a partnership between Camp
Grayling, NWTF, and the Michigan DNR that supports military training use while utilizing seed mixes to
provide additional food sources and habitat for wildlife species.  The project is a great example of how
military training and conservation objectives can be compatible.”
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The Integrated Training Area Management (ITAM) program supported numerous upgrades
to the Regional Training Institute (RTI) Recovery Operators (H8) course in Training Area 2,
which included supplying aggregate to make maneuvering easier and prevent erosion,
brush removal around the perimeter of the facility for increased operating space and with
FCTC Department of Public Works helped install change-of-direction pylons to prevent
damage to natural vegetation.
ITAM also accomplished vegetation management on multiple land navigation courses
throughout the training areas and conducted Range and Training Land Assessments (RTLA)
surveys to understand and quantify changes to training lands assets.  RTLA surveys inform
and alert Range and ITAM managers if work is needed to maintain, repair or reconfigure
training sites.
The Environmental Office’s surface and groundwater monitoring program sampled more
than 30 locations to establish baseline water quality in the training areas and on the ranges. 
Surface water has been actively monitored for 5 years and groundwater for 20 years.
The Environmental Office recently completed a bench scale test to determine a course of
action for immobilizing and removing lead from the installation’s small arms berms.  Lead
can impact natural resources by leaching into groundwater.  Immobilization and removal of
lead will allow small arms training to continue without impacting groundwater resources.
The Environmental Office has been using acoustic monitoring loggers to assess the relative
abundance and distribution of frogs across the training lands for three field seasons.  This
year’s efforts monitored 10 sites through the calling season.  The installation is home to one
State Threatened species, the Blanchard’s cricket frog, and eight other species of frog.
The Wildland Fire Program Manager continues to serve on a select team to assist ARNG G9
IEN with the writing and implementation of the wildland fire training transition plan to
assist the 54 states and territories with the required compliance with National Wildfire
Coordinating Group firefighter training and certification standards.
Partnered with Michigan Natural Features Inventory to prioritize invasive species treatments,
including what species to target, what areas to treat, and how best to incorporate prescribed
fire treatments in addition to manual and chemical treatments. 
Lead and participated on ARNG G9 advisory councils to help guide policy and
implementation on natural and cultural resources issues.
Were one of few states who has been collecting bird data in the format now required by
DoD via the Avian Knowledge Network. Over 25 years of data were put into the national
system in accordance with Department of Defense/Army Corps of Engineers requirements. 
Environmental office helped organize and teach a course in Lansing for CFMOs and EPMs on
environmental requirements and programs.  
Approximately 50 acres of high quality natural communities received manual/chemical
invasive species treatments.

ENVIRONMENTAL STEWARDSHIP
FORT CUSTER TRAINING CENTER
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MISSION: To build a cohesive approach for
prevention, intervention, and response practices
in order to create resilient, healing, and healthy
communities for our Michigan National Guard
members, civilians, and their families. 

J9: RESILIENCE DIRECTORATE

Jzio¶ Re¨ilieoce Di ec¶z a¶e i¨ czm� i¨ed zf 4 � zg am¨:

Io¶eg a¶ed P ima Ý P eÖeo¶izo’¨ (IPP) mission
seeks to bring coherence, direction, and
understanding to how the MING will implement
an integrated prevention approach that
increases readiness of all people — Soldiers,
Airmen, and their Families. Establishing holistic
wellness through a prevention system is a
necessary component to building an agile, ready,
and lethal MING capable of meeting the
demands of a rapidly changing environment.

The Yellz× Ribbzo Reio¶eg a¶izo P zg am
(YRRP) is a Department of Defense-wide effort to
promote the well-being of National Guard and
Reserve members, their families, and
communities, by connecting them with
resources throughout the deployment cycle.
Through Yellow Ribbon events, service members
and loved ones connect with local resources
before, during, and after deployments.

FamilÝ P zg am¨ is comprised of several programs that
connect and provide resources to our Service Members
and their families. Military and Family Readiness Program
provides assistance and support for service members and
their families in all areas of life. The Child and Youth
Program promotes quality of life and resilience for
National Guard dependent children and youth. Personal
Financial Counselors, provide financial literacy education
which includes common military training for members
across the military lifecycle. The Military and Family Life
Counseling Program supports Service Members, their
families, and survivors with confidential non-medical
counseling.

ReadÝ & Re¨ilieo¶ (R2) P zg am is the Army's
strategy for strengthening individual and unit
personal readiness and fostering a culture of trust.
R2 provides training and resources to the Army
Family to enhance resilience and optimize
performance. R2 reinforces the Army Values,
beliefs, attitudes, and educates members of the
Army team about the importance of building
connections with each other, taking care of one
another, and being there to support fellow
Soldiers. The program includes the risk reduction
and suicide prevention team.

VISION: To strengthen the readiness
and resilience of our Michigan
National Guard communities through
stewardship, service, and presence to
our formations.
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FAMILY PROGRAMS

YELLOW RIBBON REINTEGRATION PROGRAM
SUMMARY OF EVENTS

4 P e-De�lzÝmeo¶ EÖeo¶¨
Supporting mobilization for:

318 Soldiers
298 family members and their
children

3 Pz¨¶-De�lzÝmeo¶ EÖeo¶¨
Supporting mobilization for: 

539 Soldiers
303 family members and their
children

1 D¾ iog De�lzÝmeo¶ EÖeo¶
Provided mobilization support for:

78 family members
Over 15 children

READY & RESILIENT PROGRAM (R2) 
SIGNIFICANT EVENTS

Conducted an Ask Care Escort- Suicide Intervention (ACE-SI) and Applied Suicide Intervention Skills
Training (ASIST) course to train 50 soldiers in advanced Suicide Intervention Skills
Conducted 41 combined Suicide Prevention and Substance Abuse Trainings which trained 3,929
soldiers.
Set up 7 Red Ribbon Tables across the UP and at JFHQ
Hosted 2.2 miles tire flip for 22 Event at JFHQ for Suicide Prevention Awareness Month
Certified 5 team members on providing Deployment Cycle Resilience Training
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J33: JOINT OPERATIONS CENTER
Iofz ma¶izo Sha iog aod Maoagemeo¶

Managed Mission Command construct over 2 different
Base Orders

Operation Swift Response (Civil Support Guidance) 
Operation Safe Home (Army Base Order Guidance)

Supported Exercise Northern Strike 23-2 with command
and control cell to enable Brigade level staff training,
August 1-17, 2023.
Spearheading the Information and Knowledge
Management (IKM) process for Motor City 2024.

Czllabz a¶izo S¶a¶e ¶z S¶a¶e, ×i¶hio ¶he
S¶a¶e, Na¶izoallÝ

Open Dialogue with Army National Guard Bureau (ARNGB)
and National Guard Bureau (NGB) for information sharing  
in order to support National partnerships and response
coordination. 
State agency coordination for civil response, analysis and
support. 

Worked with Michigan State Police, Tyndall Air Force
Base Search and Rescue, and North Dakota Air National
Guard on supporting a search for a missing person in
Lake Michigan, September 2023. 
Coordination involved  NGB Joint Operations Center
(JOC), J39, MI JOC, Tyndall AFB, North Dakota JOC, U.S.
Coast Guard, Michigan State Police and State
Emergency Operations Center. NDANG provided assets,
MING provided control during search effort. First
mission of its kind to execute in a search and recovery
role in Michigan.

GzÖe oz ’¨ Ioa¾g¾ a¶izo
Provided overall Mission Command for the event at
Michigan State Capitol. Facilitated the coordination of
security, static displays and salute howitzer detail.

O�e a¶izo Safe Ha bz 
Civil support exercise on Mackinac Island testing the
evacuation plan for the island. 
MING rotary wing assets and engineer assets participated
in the event working with state and local emergency
authorities.



MING SECURITY COOPERATION DIVISION
The Security Cooperation Division (SCD) comprises all Joint activities undertaken by the
Michigan National Guard (MING) to encourage and enable international partners to work
with the United States to achieve strategic objectives. It includes all military-to-military
interactions with foreign defense and security establishments that build defense and
security relationships; promote specific U.S. security interests; support allied and friendly
military capabilities for self-defense and multinational operations; and provide support
to the DoD enterprise with peacetime and contingency access to our partners. It is DoD
policy that SC is an important tool of national security and foreign policy and is an
integral element of the DoD mission. SC activities shall be planned, programmed,
budgeted, and executed with the same high degree of attention and efficiency as other
integral DoD activities. 

The following programs are supported by the MING SCD: 
State Partnership Program
Overseas Deployments for Training
Exercises
Military Reciprocal Exchange Program

2023 marked the 14th year of partnership with Liberia and the 30th year of collaboration
with Latvia. Major security cooperation initiatives for the Michigan National Guard and
our partners included:

Successful Battalion echelon High Mobility Artillery Rocket System (HIMARS) Battery
(+) Overseas Deployment for Training (ODT) in support of Exercise DEFENDER
EUROPE 23.
Creation of a new shared Common Operating Picture for Air component capabilities
through the Air Combat Battle Network (ACBN).
Executed first-of-its-kind medical trauma training in Chicago, IL, through a Michigan
National Guard Joint Medical Security Cooperation Engagement Team (SCET)
alongside Armed Forces of Liberia medical professionals.
Provided extensive support to the Armed Forces of Liberia participating in the United
Nations Multidimensional Integrated Stabilization Mission in Mali (MINUSMA).
Commemorated 30-year partnership between Latvia and Michigan.

The MING SCD also started a new relationship with the country of Japan. The future
focus of this partnership is budding and will likely begin focusing on interoperability
between MING and Japanese Self-Defense Forces (JSDF) in the Cyber Domain.
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LIBERIA 
2023 Tz�-lioe Fzc¾¨ A ea¨:
Non-Commissioned Officer (NCO) Academy Development
United Nations (UN) MINUSMA Peace Keeping Operation Support & Readiness
Infectious Disease Control and Trauma Medical Training

MING engagements with the Armed Forces of Liberia (AFL) centered around peacekeeping
operation support, medical processes and trauma care, and NCO Academy advisement. The
partnership was supported through 12 SCET engagements and 1 Key Leader Engagement
between the AFL Chief of Staff and MING Adjutant General. Over 50 Michigan Air and Army
National Guard service members conducted SCET missions to support the 14-year State
Partnership with Liberia.

MI ARNG Military Police personnel worked with the AFL throughout 2023 to share lessons learned
on peacekeeping operations. The MI ARNG Regional Training Institute (RTI) led efforts to assist
Liberia in developing a new NCO Academy. Finally, 2023 saw US AFRICOM's renewed support to
grow the existing partnership with Liberia to include Sierra Leone.

With 2024 marking the 15-year partnership between Michigan and Liberia, plans are developing
to ensure this momentous occasion is commemorated.
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LATVIA
2023 Tz�-lioe Fzc¾¨ A ea¨:

Sijla Range Development
Integration into MND-N
Engineer Capability Development
Zemessardze Staff Development
HIMARS Capability Development

In 2023, MING supported the State Partnership with Latvia through 39 engagements and 3 Key
Leader Engagements, including the first visit by a Michigan Governor to Latvia since 2018. 

The year brought significant growth between Michigan, Latvia (LVA), and Multi-National
Division North (MND-N) Staff. During the MND-N Exercise Griffin Lightning, MING provided 15
personnel, establishing the baseline for future growth and staff exchange opportunities for MI
ARNG personnel.

In 2023, the Latvian National Armed Forces (LNAF) began in-depth planning of the new Sejla
Range Complex. MING supported with Range operations and safety experts and commitment
to support range development with MING engineers. 

Another successful major security cooperation event was the participation of the MI ARNG 1-1-
182 Field Artillery (HIMARS) Battalion (-) participation of Exercise DEFENDER EUROPE 23. This
event supported deep integration between MI ARNG and LNAF Field Artillery Soldiers as they
developed interoperability on the HIMARS platform, which Latvia will soon procure. 

This new Line of Activity further developed into Northern Strike 23, with Latvian Joint Forward
Observers participating in a Live Fire Exercise with MI ARNG Soldiers and other international
partners.
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51ST WEAPONS OF MASS DESTRUCTION
CIVIL SUPPORT TEAM

51 WMD-CST COMMAND SECTION
Operations Section

Admin Section
Training Section

Communication Section
Medical Section
Analytics Section
Logistics Section
Survey Section

Alpha Team
Bravo Team
Decontamination Team

UNIT STATISTICS 
 EÖeo¶¨ S¾��z ¶ed: 32 
 Liai¨zo Eogagemeo¶¨ ×i¶h �a ¶oe  ageocie¨: 20
 EÜe ci¨e¨: 10
 Eme geocÝ Re¨�zo¨e¨: 5 
 S¶a¶e¨ S¾��z ¶ed: 9 – conducted joint training, provided
personnel augmentation, or training assistance to seven
other Civil Support Teams.

 Pa ¶oe  Ageocie¨ S¾��z ¶ed: 35 agencies to include:
Federal Bureau of Investigation (FBI)
Secret Service
Department of Homeland Security (DHS)
United States Coast Guard (USCG)
Environmental Protection Agency (EPA)
Federal Emergency Management System (FEMA)
Michigan State Police (MSP)
Michigan Department of Health and Human Services
(MDHHS)
Department of Military and Veterans Affairs (DMVA)
National Football League (NFL)
Major League Baseball (MLB)
Formula 1
Department of Environment, Great Lakes, and Energy
(EGLE)
Department of Energy (DOE)

MISSION 
Michigan Army and Air National Guard members from the 51st WMD CST support incidents by
identifying Chemical, Biological, Radiological, and Nuclear (CBRN) agents and substances; assessing
current and project consequences; advising on response measures; and assisting with appropriate
requirements for additional state or federal support.

ASSIGNED: 22 (18 ARMY, 4 AIR FORCE)  
STATUS: FULL TIME (ACTIVE GUARD RESERVE)

SIGNIFICANT EVENTS

Unit provided decontamination advisement to the MSP Region 8 Emergency Management team during the
Menominee Paper Mill fire in October of 2022.
Four team members conducted presumptive identification of over 25 unknown gas cylinders for the Detroit
Police Department.
Supported Secret Service during two visits to Michigan with executive decontamination asset.
Communication section participated in Operations Safe Harbor providing St. Ignace emergency responders
communication platforms utilizing the CST’s Unified Command Suite.
Unit responded to 5 emergency requests for support from FBI, DMVA, Detroit Police Department, and
Emergency Managers from Region 1 and 8. Support varied from identification of suspicious substances or
packages, chemical and biological sampling areas of interest, and assist and advisement of decontamination of
emergency responders.
Most significantly, the 51st was called up to support the Africa Leaders Summit in Washington, D.C. augmenting
the 33rd CST. The Africa Leaders Summit saw delegations from all 49 African countries and the African Union.
Unit conducted radiological monitoring and assessment throughout the Capitol region during the summit.
Additional responsibilities included providing LNO’s to the Secret Service, FBI, and Department of Energy.
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MISSION: Provide military unique skills and resources to support federal, state and
local law enforcement efforts to detect, interdict, disrupt and curtail drug
trafficking activities within the State of Michigan. 

VISION: A safe secure Michigan free from Transnational Organized Crime, Drug
Trafficking Organizations and other threats to the well being of Michigan citizens
and national security. 

46 Analysts assigned in direct
support of 31 law enforcement
investigative drug teams at 17  

state-wide locations

MICHIGAN COUNTERDRUG TASK FORCE
COMBATTING DRUG TRAFFICING ORGANIZATIONS (DTOS)

FY2023 GzÖe oz  A�� zÖed Cz e Mi¨¨izo¨

AoalÝ¨i¨ S¾��z ¶: Counterdrug analysts
process, analyze and fuse together information
legally collected by law enforcement agencies
(LEA) during narcotic investigations. Analysts
focus on document and digital media analysis,
link analysis, communications analysis and
financial analysis. Analysts work at LEA
facilities utilizing LEA equipment, computers
and analytical software. Analysts are a force
multiplier to LEA drug investigations and the
successful prosecution of drug traffickers and
their organizations. 

D ¾g Demaod Red¾c¶izo O¾¶ each (DDRO):
The DDRO mission is focused on the
prevention and reduction of illicit substance
use and abuse. DDRO assists law enforcement
agencies and their partnering governmental
and community anti-drug coalitions with
collaborative efforts and strategies to create
healthier citizens. DDRO effectively bridges the
gap between overall public health, public
safety and public policy greatly aiding primary
prevention.

AÖia¶izo S¾��z ¶: The aviation support
mission obtains by visual, and/or electro-
optical/infrared means, information about the
activities and resources of LEA developed
targets, or to secure data concerning the
meteorological, hydrological or geographic
characteristics of a particular area.  All aerial
imagery is provided to LEA for their
investigative use and prosecutorial purposes,
and no imagery is retained by the Michigan
Counterdrug Task Force.  Throughout FY23
Michigan’s Counterdrug Aviation Section was
T-10 deployed in support of the Federal
Southern Border Mission.
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MICHIGAN COUNTERDRUG TASK FORCE
COMBATTING DRUG TRAFFICING ORGANIZATIONS (DTOS)

O gaoiçed C ime D ¾g Eofz cemeo¶ Ta¨k Fz ce¨ (OCDETF)
The principal mission of the OCDETF program is to identify, disrupt, and dismantle the most serious drug
trafficking and money laundering Transnational Criminal Organizations (TCOs) and those primarily
responsible for the nation's drug supply.

E¨¶ima¶ed S¶ ee¶ Val¾e**
Estimated street value calculated using Michigan HIDTA 2021 drug threat assessment, DEA Detroit
Division 2021 4th QTR pricing, and Magloclen RISS.

LEA¨ S¾��z ¶ed Calc¾la¶izo
LEAs Supported include subordinate offices to one agency. As an example, all of the Multi-Jurisdictional
Task Forces (MJTFs) are counted separately even though they are part of the Michigan State Police (MSP)
for Agency Support Request (ASR) purposes.

* 46 Analysts Assigned in Direct
Support of 31 Law Enforcement

Investigative Drug Teams

87.3%of Program Budget
Allocated In Direct Support of

Law Enforcement

T-10 Deployed Entire FY23,
Federal Southern Border

Mission

Analysis of37,538 Hours of Law
Enforcement Collected

Full Motion Video

489 Arrests
191 Firearms Seized

$4.2 Million
Illicit Drug Revenue and Assets

Seized

** $66.3 Million Drugs Seized
Estimated Street Value

$25.6 M Cocaine
$20.6 M Methamphetamine

$7 M Fentanyl
$5.9 M Pharmaceuticals

$6.2 M Marijuana
$521 K Heroin

$520 K Other Drugs

Counterdrug Aircraft, Pilots
and Support Staff –FY23
Federal Southern Border

Misson

57 Personnel Assigned and
Maintain Force Readiness

Requirements

Mobilizations Supported:
7 Personnel T-10 OCONUS
5 Personnel T-10 CONUS

Beoefi¶¨ ¶z DzD

Beoefi¶¨ ¶z LEA Pa ¶oe ¨, S¶a¶e aod Na¶izoal Sec¾ i¶Ý

*Direct support to law enforcement includes 16 MSP led Multi-jurisdictional Task Force Teams (MJTF), 2 MSP
MIOC Analysis Teams, 7 DEA Groups,
2 USPIS Teams, 2 HSI Teams, the FBI Detroit Safe Streets Violent Gang Task Force and the Michigan High
Intensity Drug Trafficking Area Office.
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Michigan Air
National Guard

1 1 0 T H  W I N G

1 2 7 T H  W I N G

Ba¶¶le C eek Ai  Na¶izoal G¾a d Ba¨e

Self idge Ai  Na¶izoal G¾a d Ba¨e
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MIANG RECRUITING AND RETENTION

The roll of a MI ANG Recruiter is to generate interest and quantify effort to benefit future
Airmen into the Michigan Air National Guard while maintaining strong retention which is key
to recruiting success.

MISSION

Recruiting and Retention Superintendent -
      JFHQ Lansing

110th Recruiting and Retention - Battle Creek ANGB
127th Recruiting and Retention - Selfridge ANGB

ORGANIZATION STRUCTURE

A¨¨igoed S¶ eog¶h (AGR)   16

SIGNIFICANT EVENTS/ACCOMPLISHMENTS
During FY23, the MI ANG Recruiting Team
launched their new tactical marketing campaign.
With the help of Wing and local state
partnerships, they were able to assess 251 new
Airmen and 34 state-to-state transfers to the
Michigan Air National Guard. The campaign also
included their execution of a $100k budget,
which allowed them to bolster the 110th wing
manning to over 104%, a record that hasn't been
seen in over 20 years and a two percent increase
in manpower at the 127th Wing.

The MI ANG Recruiting Team strategically
ensured they prioritized recruitment to the ANG’s
critically manned career fields. Their recruiting
efforts resulted in a 70% increase of assigned
personnel into critical career fields. They also
established a "Who Is Your One" training course,
which trains members on sales techniques and
how to begin gathering recruitment leads. The
course was a success; attended by 24 MIANG
members, the group was able to garner 138-unit
lead referrals in FY23.

2023 MIANG Recruiter of the Year – 
      TSgt Jacob Bennette (110th WG).

FY 2023 NGB Patriot Award Winner - 
      110th Recruiting Team.



110TH WING B A T T L E  C R E E K  A I R  N A T I O N A L  G U A R D  B A S E

Tz¶al Mili¶a Ý A¨¨igoed: 970 
Tz¶al F¾ll-Time: 277 
Tz¶al Ti¶le 5: 18 

INFRASTRUCTURE 
Robust, Reliable, Relevant infrastructure with
room for growth: 

348 acres of land
66 buildable acres, 23 of which facilitate
flight line/apron access.
38 facilities totaling 404,553 square feet.
Classified Information Processing Areas:
35,179 sq. ft.
Sensitive Compartmented Information
Facilities (SCIF): 27,000 sq. ft.
Robust and resilient Information
Technology Infrastructure:

2 x Optical Digital Cross-Connect (ODXC)
Nodes, OC48 (9953.28 Gbps)
4 times the capability of other similar
ANG Bases
2 x Multi-protocol Label Switching
(MPLS) Nodes (1 Gbps)

Wiog Czmmaode : Col Daniel Kramer 
Wiog Czmmaod Chief: CMSgt Jenny Balabuch  

110¶h WING HIGHLIGHTS
The 110th Wing’s mission statement is the
preeminent multi-domain ANG Wing providing MQ-9,
Cyber Defense, Agile Combat Support, Command &
Control, and Operational Planning for Combatant
Commanders and Civil Authorities. 

Achieved over 104% manning with 125 accessions
and a 93% retention rate.
Fulfilled 963 Title 10 deployments/activations: 790
requirements for home station support and 173
supporting five different Combatant
Commanders: INDOPACOM, EUCOM, CENTCOM,
AFRICOM, and NORTHCOM.
Secured over $170,000 in Squadron Innovation
Funds to support member-driven innovation
projects (Our Community LISTENS and heavy
equipment simulator).
110 WG member was recognized as National
Guard Bureau’s Outstanding Airman of the Year
NCO category representing the ANG at multiple
national events.
Generated/executed first MQ-9 support to real-
world Maritime Search and Rescue mission over
the Great Lakes in support of NORTHCOM and
United States Coast Guard.
Demonstrated first MQ-9 rapid integrated combat
turn and MQ-9 landing at Battle Creek, and
validated Alpena and Battle Creek as MQ-9 Agile
Combat Employment airfields.
Hosted Latvia’s Chief of Defense for a first-ever
demonstration of the Air Component Battle
Network’s data-sharing capability and future
implementation for State Partnership
coordination.
Stood up ANG’s first Wing-level Women, Peace, &
Security program to address equity and gender
disparity concerns.

BATTLE CREEK ECONOMIC IMPACT INFORMATION:
Full-time Payroll: $40,125,357.03 
Drill Status Payroll: $21,807,736.75 
Annual Appropriated Expenditures: $31,716,197.65 
Total Economic Impact: $93,649,291 

BATTLE CREEK SUSTAINMENT, RENOVATION
AND MODERNIZATION:

Initial FY 23 budget Sustainment, Renovation
and Modernization funding: $402,000
End of year Sustainment, Renovation and
Modernization total funding: $2,617,900
End of year fallout received: $2,215,900
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110¶h OPERATIONS GROUP
110¶h O�e a¶izo¨ G z¾�’¨ mi¨¨izo i¨ ¶z � zÖide
bz¶h eÜem�la Ý io¶elligeoce-¨¾ Öeillaoce-
 eczooai¨¨aoce ¨¾��z ¶ ×i¶h ¶he MQ-9
“Rea�e ”  emz¶elÝ �ilz¶ed ai c af¶ aod cÝbe 
� z¶ec¶izo ca�abili¶ie¨. 

Participated in Exercises African Lion,
Spartan Dagger, Baltops, Air Defender, Ulchi
Freedom Shield, Northern Edge, Winter Frost,
Cyber Baltic, Agile Blizzard, Integrated
Emperor, and several minor exercises in
support of Federal and State partners while
continuously supporting 24/7/365 federal
MQ-9 mission and a 6-month mobilization
for MQ-9 mission.
Eight members filling key roles at the
national level during 2023: Headquarters Air
Force (HAF), National Guard Bureau (NGB),
Joint Special Operations Command (JSOC),
First Air Force, Headquarters Air Force (HAF),
United States Air Forces Europe (USAFE).

S¶a¶e Pa ¶oe ¨hi� P zg am (SPP)
Conducted four State Partnership missions with Latvia: 2 missions with Firefighting/Emergency
management and Air Force Hazardous Materials (AF HAZMAT) Operations certification for the
members of the Latvian military firefighting team.
The Latvian SPP team received a 40-hour HAZMAT certification which includes instruction on
procedures for responding to aircraft incidents involving next generation composite materials.
Provided two training events for Air Traffic Control and Airspace management, demonstrating
management techniques for congested air traffic in a wartime scenario and to increase interoperability
between U.S. procedures and NATO partners.

FAMILY SUPPORT INFORMATION
Supported Airman and Families of the 110th Wing, Joint Force Headquarters, the Alpena CRTC as well
as service members in the local Battle Creek/Fort Custer area with over 3k hours serving members and
families, additionally providing over $50k in assistance grant requests.
Conducted two State Transition Assistance Program workshops to reduce travel costs for the MING,
obtained MI designation for course listings to connect transitioning members, and coordinated veteran
resource fairs with MVAA near Transition Assistance Program (TAP) Workshop locations to assist with
employment, benefits, and resources.
Mentored 18 Key Spouses in member and family outreach, created a long-range schedule to improve
communication, and conducted eight Key Spouse trainings to collaborate and network.
Distributed 100 new parent kits across Air and Army bases with MI ARNG SFRS at armories in
coordination with Red Cross’ Service to Armed Forces to implement Operation Stork.

 172d ATTACK SQUADRON (ATKS)
Flew 6,359 hours and 340 sorties in combat
operations in four separate Areas of
Responsibilities, supporting one Presidential
Directed Mission and eight Named Operations
against 29 Named objectives in five countries.
Executed 19,116 military personnel
appropriation days and $170K budget in
support of 24/7 global MQ-9 operations.
Exceeded Air Combat Command (ACC)
Satellite Launch and Recovery Initial
Operational Capability MQ-9 enterprise goal by
three months.
Built relationships to support U.S. Northern
Command (USNORCOM), US Coast Guard
(USCG), Air Force Rescue Coordination Center
(AFRCC), Air Force Special Operations
Command (AFSOC), Joint Special Operations
Command (JSOC), and Kelly Johnson Joint All-
Domain Innovation Center (KJJADIC).



110¶h MEDICAL GROUP

The 110¶h Medical G z¾�’¨ mi¨¨izo i¨ ¶z im� zÖe
¶he  eadioe¨¨,  eliabili¶Ý, aod  eleÖaoce zf Medical
G z¾� �e ¨zooel, � zmz¶e heal¶h aod eohaoce
h¾mao �e fz maoce.

Provided medical support services for several
community and base events, such as the Patriot
Run, Wing readiness exercise, and Ft. Custer
range operations.
Annual Joint Dental Readiness Rodeo
conducted 262 dental exams contributing to
$185K in cost savings and increasing readiness
by 30%.
Increased medical personnel readiness
requirements by 15% supporting multi-state
events at Joint Base Elmendorf-Richardson,
Honor Health Program, and Rush University,
accomplishing critical core training tasks unable
to conduct locally.
Supported medical readiness event for Alpena
CRTC to meet flying requirements and enable
mission execution.

272d CYBER OPERATIONS SQUADRON
(COS)

Conducted Innovative Readiness Training with
Lansing Board of Water and Light to assess
business and critical infrastructure systems over
5-day threat hunt and risk assessment to
protect power and water services for 158K
capital region residents.
Certified for T10 USCYBERCOM missions
through multi-state cyber event, Exercise
Integrated Emperor, to demonstrate Cyber
Protection Team’s proficiency on 54 objectives.
Trained 19 joint personnel in multi-domain
environments in two state exercises to
demonstrate Cyber Protection Team’s first ever
“Assess” mission during Exercises Northern
Strike 23 and Agile Blizzard.
Trained 12 personnel over 50-hours with Indiana
ARNG cyber test range to establish remote
training event for state mission rehearsal on
critical infrastructure.
272 COS member supported 16 Air Force cyber
ranges, collaborated with three state agencies
to update Michigan’s Cyber Disaster Response
Plan, and represented 20 cyber squadrons at
the DoD’s Air Operations Center mission
defense conference.

110¶h MISSION SUPPORT GROUP

The 110¶h Mi¨¨izo S¾��z ¶ G z¾� i¨  e¨�zo¨ible fz 
� zÖidiog Agile Czmba¶ S¾��z ¶ ¶z ¶he 110¶h
Wiog. The G z¾� i¨ czm�z¨ed zf a�� zÜima¶elÝ
350 Ai meo, czo¶ ac¶z ¨ aod ciÖiliao em�lzÝee¨
ac z¨¨ fiÖe ¨�¾ad zo¨.

Supported Air Combat Command deployer
shortage through voluntary mobilization of
seven members which deployed to the U.S.
Central Command (CENTCOM), operating in
three Areas of Responsibility for two Combatant
Commanders in Iraq, Qatar, and Egypt.
Provided 12,620 gallons of fuel to the U.S.
Marine Corps, U.S. Coast Guard, and Michigan
Army and Air National Guard to enable joint
and state partner exercises, missions, and
readiness.
Maintained a fleet of 67 vehicles valued at
$7.8M and 18K supply assets valued at over
$14.5M.
Provided critical support to 127 Wing during
exercise Air Defender 23 and assisted with
coordination/processing of 558K lbs of cargo to
enable execution of largest NATO air exercise in
history across 24 nations and 220 aircraft.
Executed 13,450 days of school orders totaling
$2.73M in funding increasing overall readiness
and mission accomplishment.
Supported contracting and purchasing efforts
valued at $11.8M for construction, $1.6M for
services and equipment/supply for a total of 48
contracting actions valued at $13.4M overall.
Partnered with 5 new organizations to increase
Recruiting footprint while implementing $41K
marketing plan reaching over 1M civilians.
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217¶h AIR OPERATIONS GROUP

The 217¶h Ai  O�e a¶izo¨ G z¾� � zÖide¨ dedica¶ed
io¶eg a¶ed ¨¾��z ¶ ¶z US Ai  Fz ce¨ E¾ z�e aod
Af ica head�¾a ¶e ed a¶ Ram¨¶eio Ai  Ba¨e,
Ge maoÝ. Pe ¨zooel ¨¾��z ¶ ai  ¨¶aff di ec¶z a¶e,
¨¶ a¶egÝ, czmba¶ �lao¨, czmba¶ z�e a¶izo¨,
io¶elligeoce, ¨¾ Öeillaoce,  eczooai¨¨aoce,
×ea�zo¨ ¨Ý¨¶em¨ czmm¾oica¶izo¨ aod ai 
mzbili¶Ý.

Executed 8,807 Title 10 days for Federal
operations from both OCONUS and CONUS
locations in FY23.
Selected as the lead wing for new Information
Warfare unit type code for the ANG enterprise.
Supported Exercise Northern Strike 23 with a 19-
person team conducting a site survey of Oscoda
airport for Agile Combat Employment (ACE)
events and 34 personnel engaged in operational
command and control execution and planning.
Supported multiple large-scale exercises
increasing the readiness of joint forces and
partner nations, such as Exercise Austere
Challenge, USAFE/AFAFRICA’s largest joint
exercise with 45 augmentees spanning six
CONUS/OCONUS locations.
Established augmentation resources matching
603d Air Operations Center targeteering
manpower requirements.



127TH WING

EXPENDITURES  FY 2023 

Payroll - Military Status: Active  $28,990,557 

Payroll - Military Status: Other  $28,581,107 

Payroll - Civilian  $60,507,638 

O & M  $98,501,304 

O&M - Military Personnel  $2,452,487 

PERSONNEL AUTHORIZED # A¾¶h  FY20 FY21  FY22 FY23 
A¨ zf 

19Jao24

ACTIVE MILITARY  274 262  266  292  272 294

MILITARY TECHNICIANS  189 224  176  167  150 167

TRADITIONAL GUARD/RESERVE  1,172 978  N/R  917  922 970

FEDERAL/STATE CIVILIAN  352 286  281  268  263 289

CONTRACTOR  N/A  25  N/A  N/A  N/A  N/A

FOREIGN NATIONALS  N/A  NA  N/A  N/A  N/A  N/A

TOTAL  1,818 1,775  723  1,644 1,607 1,720
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Wiog Czmmaode : Brig. Gen. Matthew Brancato
Wiog Czmmaod Chief: CMSgt Rick Gordon

S E L F R I D G E  A I R  N A T I O N A L  G U A R D  B A S E

FINANCE

PERSONNEL



TOTAL HOURS FLOWN  2995.7 

TOTAL SORTIES FLOWN  1624 

Tz¶al O doaoce EÜ�eoded  T aioiog 

BDU-33  1,133 

BDU-50  136 

MK-82  91 

2.75 Rockets  94 

AGR-20A APKWS  20 

GBU-12  21 

GBU-54  6 

GBU-31  8 

GBU-38  21 

AGM-65  14 

30MM rounds  83,960 
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127TH OPERATIONS GROUP 

The 127th Operations Group provided Weapons School support consisting of 26 days, supporting
250 members through upgrading weapons officers with air and CAF-representative forces. 
In June 2023, the Operations Group deployed 123 members for 31 days as the Lead Wing for the
German Exercise Air Defender. This Lead Wing mobilization supported NATO resolve while
deterring regional aggression with an all-ANG force and deploying as the 127th Wing's first Mission
Generated Force Element (MGFE). 
In August 2023, the Operations Group participated in Exercise Northern Strike 23-2 (NS23-2). The
effort supported coalition partners with air and ground fires integration while exercising fighter
support for Mobility Air Forces Agile Combat Employment (MAF ACE). Further, Selfridge Airfield
Management (AFM) was the primary Airfield Management Operations (AMOPS) support agency
for NS 23-2. 
Throughout 2023, the Group deployed 100+ personnel and several aircraft in support of CENTCOM
operations.
In 2023, the Group provided Air Traffic Control (ATC) support for exercises Agile Rage and
Northern Strike 23. Agile Rage brought Agile Combat Employment (ACE) capabilities to the front
and tested Airman in an austere combat environment. 
During Exercise Northern Agility 23-2, the Operations Group hosted seven Air Refueling Wings
executing line of effort training to include Hot Pit Refueling and Tanker Generation Team
employment .
In summer 2023, the Group conducted site certifications of Saginaw and Oscoda Civilian Airports
for Tanker Hot Pit Refueling.
Selfridge ANGB expanded capabilities by adding West Ramp and site certifying the KC- 46 for Hot
Pit Refueling with a team from Pease ANGB. 
The 127th Ops Group is the leading edge in Tanker Special Fueling Operations by developing draft
CONOPS that drive new TTPs from an AFSOC perspective. The team created new checklist for Wet
Wing Defueling (WWD) and improved Hot Pit Refueling checklist.
The Group also conducted WWD at Hurlburt Field with consultation from AFSOC Subject Matter
Experts.

127TH MAINTENANCE GROUP 

18 PAA A-10 Thunderbolt II aircraft 
June 2023, Air Defender 2023, Germany, 30 days, 200
members; Largest NATO exercise.  Supported forward ACE
operations to Latvia. 
April 2023, Wyoming ACE highway landing, 5 days, 15
members; First hot C-130 Forward Air Refueling (FARP)
Integrated Combat Turn (ICT) on a US highway. 



Dioiog Facili¶Ý (DFAC) FY19  FY20  FY21  FY22  FY23 

Tz¶al N¾mbe  Meal¨ Se Öed @
DFAC     6188  4806  4668  5,612 

RECRUITING & RETENTION  FY19  FY20  FY21  FY22  FY23 

FIRST TIME ENLISTMENTS   145  136  135  38  53 

OFFICER ACCESSIONS  14  13  19  16  10 

REENLISTMENTS/EXTENSIONS  N/R  N/R  N/R  183  307 

   FY19  FY20  FY21  FY22  FY23 

Tz¶al ID Ca d¨ P zce¨¨ed  n/A  n/a  n/a  6638  6447 

   FY19  FY20  FY21  FY22  FY23 

Tz¶al Re¶i emeo¶¨ P zce¨¨ed  n/A  48  42  65  62 

   FY19  FY20  FY21  FY22  FY23 

Tz¶al Czmm¾oi¶Ý Czllege Ai 
Fz ce (CCAF) Deg ee¨ Ea oed  28  35  32  15  13 

Tz¶al EÜam¨ P zc¶z ed  n/a  206  138  157  120 

   FY23 

# zf Pa¨¨eoge ¨ de�lzÝed  337 

Tzo¨ zf Ca gz MzÖed  280 tons 

# zf S¶a¶e¨ De�lzÝed ¶z  6 

# zf Cz¾o¶ ie¨ De�lzÝed ¶z  5 

# zf Wz ld×ide Mi¨¨izo¨  37 

Czmba¶ De�lzÝmeo¶¨  FY23  #  UNIT 

# Pe ¨zooel
De�lzÝed  152     

Named O�e a¶izo¨ 

SPARTAN SHIELD  147  285th CES , LRS, ARG, 127th CES 

INHERENT RESOLVE  1  285th CES 

PACOM THEATER SUPPORT PACKAGE   3  LRS, ARG 

JOINT TASK FORCE GUANTANAMO   1  285th CES 

  GERMAN AIR DEFENDER 23  202  127WG 
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FORCE SUPPORT SQUADRON: 

LOGISTICS READINESS SQUADRON

COMMUNICATIONS FLIGHT

Replaced the end-of-life land line rectifiers in two locations on the base.
Completed a base wide network core switch replacement. 
Eliminated a service contact that will save $82K over a 5-year period. 
Passed Air Force Headquarters (HQ) Communications Security (COMSEC) inspection. 

127TH MEDICAL GROUP 

EÜe ci¨e Ai  Defeode 
29 days 
3 Airmen
First time supporting the A-Staff in a lead wing role
Coordinated 24 x7 real world medical support in two
countries 
Supported 45 medical personnel 
Provided care for 521 encounters.   

EÜe ci¨e Nz ¶he o S¶ ike 23-2
8 days
32 airmen deployed.
Joint readiness with Army and Marines.
Over 100 Comprehensive Medical Readiness Program
(CMRP) and Mission Essential Task (MET) trainings
completed.
Key connective component linking Northern Strike
and Global Medic exercises during inaugural event
between both locations. 



Michigan Army
National Guard

OFFICE OF THE STATE SURGEON

177TH MILITARY POLICE BRIGADE
46TH MILITARY POLICE COMMAND
63RD TROOP COMMAND

RECRUITING AND RETENTION BATTALION

272ND REGIONAL SUPPORT GROUP 
177TH RGT REGIONAL TRAINING INSTITUTE
FORT CUSTER TRAINING CENTER 

MOBILIZATION READINESS OPERATIONS

AVIATION AND SAFETY

DET 1, 172ND CYBER PROTECTION TEAM

https://minationalguard.dodlive.mil/About-Us/Units-and-Installations/Camp-Grayling/
https://minationalguard.dodlive.mil/About-Us/Units-and-Installations/Camp-Grayling/
https://minationalguard.dodlive.mil/About-Us/Units-and-Installations/Camp-Grayling/
https://minationalguard.dodlive.mil/About-Us/Units-and-Installations/Camp-Grayling/
https://minationalguard.dodlive.mil/About-Us/Units-and-Installations/Camp-Grayling/
https://minationalguard.dodlive.mil/About-Us/Units-and-Installations/Camp-Grayling/
https://minationalguard.dodlive.mil/About-Us/Units-and-Installations/Camp-Grayling/
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RECRUITING AND RETENTION BATTALION 

The MIARNG Recruiting and Retention Battalion (RRB) conducts continuous recruiting,
retention, and attrition management activities to achieve authorized end strength objectives
and operational force readiness requirements in accordance with the MIARNG Strength
Maintenance Plan.

MISSION

Recruiting and Retention Battalion
Headquarters – Lansing, MI

   Company A – Wyoming, MI
         Detachment 2 Recruit Sustainment
         Program (RSP) – Wyoming, MI
         Detachment 3 RSP – Augusta, MI

   Company B – Ypsilanti, MI
         Detachment 7 RSP – Detroit, MI
         Detachment 9 RSP – Corunna, MI

   Company C – Grayling, MI
         Detachment 4 RSP – Grayling, MI  
         Detachment 5 RSP – Ishpeming, MI

ORGANIZATION STRUCTURE

A¨¨igoed S¶ eog¶h (AGR)   161

STATISTICS: 

MIARNG Assigned Strength: 7,578
Total Accessions: 676
Total Enlistments: 592
Total Reenlistments: 1087
Female: 18.18% (+0.23%)  
Enlisted Training Pipeline Success Rate:
88.1% (+3.7%)
Total Attrition Loss Rate: 12.2% (+0.1%)

SIGNIFICANT EVENTS/ACCOMPLISHMENTS
MIARNG ‘Meet the Guard’– In 2023, RRB completed a series of community awareness events
promoting military service in the State of Michigan. Titled ‘Meet the Guard’ events, area high school
and college students, along with local area citizens visited Camp Grayling, the Taylor Armory, and
Jackson Armory. The events informed the local population of MIARNG benefits and opportunities
which resulted in over 150 people expressing interest to serve in the MIARNG. 
Hometown Heroes Leadership Symposium – In March 2023, RRB facilitated a Hometown Heroes
Leadership Symposium at Tecumseh high school. In concert with University of Michigan athletes,
members of the MIARNG interacted with students to discuss the significance of leadership and
military service. Students, athletes and MIARNG service members then packed over fifteen hundred
pounds of Soldier care package items to support the 1-125 Infantry Battalion during their overseas
mobilization.  
Fill Our Ranks $500 (FOR$500) Program – In 2023, RRB continued promotion of the state-funded
FOR$500 program incentivizing current serving MIARNG Soldiers to provide referrals for enlistment
into the MIARNG. In 2023, the program generated over six hundred and forty referrals and ninety-
four enlistments.
First Formation - In 2023, RRB instituted a monthly First Formation event for Recruit Sustainment
Program (RSP) Warriors to complete individual readiness requirements prior to reporting to their
unit of assignment. Over 350 warriors attended the events providing immediate improvement to
MIARNG medical and personnel readiness. Furthermore, the event afforded Warriors to explore
career opportunities and full-time employment with the Michigan State Police, Department of
Corrections, Detroit Police Department, and MIARNG. 
Soldier Retention – In 2023, the MIARNG retained 1087 Soldiers within the organization. The highest
total since 2013.

ARNG Strength Maintenance Advisory Group (SMAG) Region IV “Directors 54” Recruiter of the Year –
SFC Brian M. Cattaneo
ARNG SMAG Region 4 “Expert 7” Competitor – SFC Todd R. Bush
2023 MIARNG Recruiter “Rookie of the Year” – SSG Quinton J. Howard



MOBILIZATION READINESS OPERATIONS
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Tz¶al Michigao A mÝ Na¶izoal G¾a d Szldie ¨ De�lzÝed FY23:
1,431

3 Czmba¶ao¶ Czmmaod¨: Central Command, European Command, and
Northern Command

In support of Operation Spartan Shield, Operation Inherent Resolve,
and the southwest border.

6 ¾oi¶¨ De�lzÝed io FY23
156 Expeditionary Signal Battalion
1436 Engineer Vertical Construction Company
Detachment 1, 172 Cyber Protection Team
125 Infantry Battalion
837 Military Intelligence Company
B Company/1-112 Aviation (S&S)
HHC, FSC 107 Engineer Battalion
A Company/1-182 Field Artillery Regiment
177 Military Police Brigade Headquarters
Detachment 4, 2-245 Aviation Regiment

6 units demobilized in FY23 that deployed in FY22.

Total of 103 Individual Mobilizations 
52 Continental United States in 28 Locations
51 Outside the Continental United States in 13 Location 

Supported four Units in alternate Missions (Command and Control,
Chemical, Biological, Radiological, and Nuclear Response Element and
Contingency Response Force)

Conducted five Soldier Readiness Processing events.



DET 1, 172ND CYBER PROTECTION TEAM

14 Soldiers from Det 1, 172nd Cyber Protection Team mobilized and deployed to Fort Meade,
Maryland from August 2023 to October 2023 as part of Task Force Echo (TFE) VII. The TFE
mission was to enable the 780th Military Intelligence Brigade (Cyber) conduct of cyberspace
operations in support of geographical Combatant Commands, U.S. Cyber Command, Cyber
National Mission Force, and U.S. Marine Corps Forces Cyberspace Command. The team was on
the front line of cyberspace operations for the nation. The experiences and skills acquired
during the deployment are being brought back and shared within the Michigan National
Guard cyber operations forces improving our ability to prepare and respond to a cyber
incident.
 
Det 1, 172nd Cyber Protection Team and the Michigan Army National Guard G6 Defensive
Cyber Operations Element improved readiness and interoperability with participation in the
large-scale combat operation Exercise NORTHERN STRIKE 23-2 in August 2023. The teams
conducted vulnerability assessments of the tactical mission network and incident response in
support of the Joint Force Commander. This level of defensive cyberspace integration on the
tactical network was a first for Exercise Northern Strike.
 
Michigan Army National Guard G6 Defensive Cyber Operations Element deployed in March
2023 to St Croix, USVI to support the Virgin Islands National Guard Command Cyber
Readiness Inspection. The team worked side by side with the Virgin Island counterparts
correcting faults, applying policies, and implementing security controls required to pass the
U.S. Cyber Command inspection. The lessons learned from this experience are being applied
to preparations for the Michigan Army Nation Guard inspection in 2026. 
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MOBILIZATION SOLDIER READINESS PROCESSING SUPPORT
156 ESB
125 IN BN
107 EN BN
177 BDE

Coordinated monthly medical readiness update
meetings.

Oversaw case management for State. 

Briefed at Commanders and First Sergeants
Course.

Occupational Health Section conducted over 200
medical surveillance physicals.

Achieved 100% compliance in Composite Army
National Guard Safety Development Assessment
Program (CASDAP) inspection for Occupational
Health and Industrial Hygiene.

Conducted 47 facility inspections with the
National Guard Industrial Hygiene.

Contractors for annual required inspections.

 FY23 MEDICAL READINESS
Overall Medical Readiness, fourth in the ARNG at
91.81% (Goal is 90%)
Dental Readiness, seventh in ARNG at 94.56% 

CREDENTIALING
Maintained over 95% for FY23. 

BCP AND IP PAY
Completed and maintained up to date for over 50
eligible providers.

ARMY MEDICAL DEPARTMENT (AMEDD)
OFFICER STRENGTH 

Liaison with Michigan Officer Strength Manager
(OSM) to perform initial interview and placement
coordination.
Continued to maintain around 130% AMEDD Officer
strength.

OSS CONTRACTS - EXECUTED OVER $2.5M
Executed and managed seven medical contracts.

Dental
Firefighter and Explosive Ordnance Disposal
(EOD) physicals
Lab
Occupational physicals
Medical waste
AED/CPR
Nurse case management

EXECUTED MEDICAL READINESS CLINICS
First Formation
Friday Walk in Clinic

OFFICE OF THE STATE SURGEON
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During the 2023 training year, the Michigan Directorate of Army Aviation and Safety (SAAO) directly contributed
to the mission success of Domestic Operations (DOMOPS) and prepared forces for overseas contingency
operations in support of the National Command Authority. Aviation units flew nearly 4k safe flying hours.
Aviation maintenance achieved the Department of the Army’s mission-capable readiness goals while
maintaining a fleet of 35 aircraft. The Aviation and Safety Directorate made significant gains by increasing the
manning level of resources within the full-time workforce, hiring 21 new employees, and staffing 114 employees
within the Army Aviation Support Facilities (AASFs), Army Aviation Operating Facilities (AAOFs), Safety Section,
and Directorate Staff. This full-time workforce made aircraft sustainment operational tempo possible, supporting
training exercises, unit training, community events, and senior leader engagements. In total, Michigan Army
National Guard (MIARNG) aviation forces supported more than 225 missions, flying 700 aircraft mission hours,
transporting over 800 passengers, and moving over 100k lbs. of cargo in support of DoD units and senior leaders.

1st Battalion, 112th Aviation Regiment –
Returned in October 2023, from their
deployment to the Southwest border
supporting NORTHCOM. 
Det 4, Bravo Company, 2nd Battalion, 245th
Aviation Regiment is currently deployed to
CENTCOM and scheduled to return in the
summer of 2024.

TITLE 10 MOBILIZATIONS
The State Army Aviation and Safety Directorate made
significant strides in developing partnerships and writing
discussion papers for advancing Future Vertical Lift
considerations, training improvements for aviation
operations at the National All Domain Warfighting
Center (NADWC), and range operations to support
combined live-fire aerial gunnery collective training.

CHANGES WITHIN THE ORGANIZATION

AVIATION AND SAFETY 

During the 2023 calendar year, the Aviation and Safety
Directorate strengthened community support and
involvement by conducting aviation static displays
supporting various community and recruiting events.
Many of these events required multiple levels of
approval beyond National Guard Bureau (NGB) to the
Pentagon. These outreach events improved recruiting
and retention of the MING while achieving strategic
messaging campaign goals. 

Most notably, the MIARNG Aviation successfully
supported Operation Safe Harbor exercise at Mackinac
Island. 

The MIARNG Aviation conducted the State’s first
“Spouse Lift”. This event required approval from NGB to
fly spouses of Soldiers from Aviation. 

COMMUNITY SUPPORT OPERATIONS
During Exercise Northern Strike 23, the SAAO
staff was assigned to the higher command
(HICOM) staff to perform the roles of J3-Air
(Operations and Coordination) and Bridge
Aviation Element (BAE). During this exercise,
the staff synchronized rotary aviation plans for
Air Tasking Order (ATO) creation and evaluated
training/mission support operations for
airspace de-confliction. 

NORTHERN STRIKE 23

Since 2018, the Aviation and Safety Directorate has collaborated with the U.S. Virgin Islands Army National Guard (USVI
ARNG) to reestablish an aviation program. Since the creation of the partnership, the Aviation Directorate has invested over
10k man-hours in training seven soldiers from the U.S. Virgin Islands operations, maintenance, aircrew duties, and fuel
support. Aiding this program advancement, full-time support of the Army Aviation Support Facility #1 assumed control of
two USVI aircraft, reestablishing those aircraft to a fully mission-capable status after being non-operational for two years.
Additionally, the Aviation Directorate trained five USVI aircrew members to the highest readiness level and prepared the
force for future mobilization within NORTHCOM in support of the Southwest border. During the 2022 calendar year, the
Aviation and Safety Directorate provided training resources for USVI aviation soldiers to meet annual training requirements
and aircrew readiness standards while assisting with developing a USVI aviation program. 

PARTNERSHIP SUPPORT



FORT CUSTER TRAINING CENTER

SIGNIFICANT EVENTS:
Provided staging area for Consumers Energy for
multiple storm damage responses.
Supported multiple Federal State and Local Law
Enforcement exercises and training schools.
956,642 rounds of ammunition fired.

FORT CUSTER TRAINING THROUGHPUT

 

INSTALLATION DATA
Land - 7,500+ acres; Live Fire/Impact and Maneuver 
15 Training Ranges; Live Fire, Demo, Convoy and
Urban 
Confidence Course and Leaders Reaction Course 
5 Land Navigation Courses 
1575+ Bed spaces; Open Bay (1225); BOQ (155); FCEC
(240) 
6 Dining Facilities 
5 Admin/Classrooms 
8 Support Facilities; Command/Control, Logistics,
Engineering and Maintenance 
4 Bunker Ammunition Support Facility 
Fuel Point; 10,000 gallons of Diesel Fuel; 10,000
gallons of Gasoline 
6 Helicopter Landing Zones (LZ’s) 
DoD Training Population Avg (FY): 147,000 
Additional 30,000+ federal, state and local training
partners annually 
114 Buildings and Facilities 
Solar Field  

FORT CUSTER EDUCATION CENTER (FCEC)
240 Hotel Rooms 
200 Seat Auditorium 
120 Person Dining Facility 
4 Conference Rooms 
8 Classrooms
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ASSIGNED STRENGTH
Full-time Federal Employees: 19
Full-time State Employees: 26
M-day Staff: 38

Fort Custer Training Center (FCTC) is located in portions of Kalamazoo and Calhoun Counties within the southwest
portion of Michigan’s Lower Peninsula. The 7,570-acre military training facility is situated between Interstate 94 to
the south and the Kalamazoo River to the north and is managed by the MDMVA under license from the U.S. Army
Corps of Engineers (USACE) and is 100% federally owned. MDMVA manages FCTC ranges and training areas and
has full natural resource management responsibility. Of the total, more than 6,813 acres (including the 2,601-acre
Impact Area) are undeveloped and comprised forests, fens, swamps, and prairie remnants including several high-
quality rare communities. The remaining acreage, which occupies the northern portion of the base, is developed for
training and cantonment areas.   

The mission of Fort Custer Training Site Command is to provide a regional warrior focused training environment in
support of deployment operations, unit readiness, homeland security and state emergencies. To support this
training, the MIARNG provides resources such as ranges, training areas, road networks, land navigation, Military
Operations in Urban Terrain (MOUT) Sites, Training Simulators, Leadership Reaction Course, helicopter landing
zones, fuel distribution point, dining facilities, billets, classrooms, chapel, Distance Learning Center, Ammunition
Supply Point, and other resources based on the customers’ needs.  
Fort Custer supports a wide variety of DoD organizations such as Army/Air National Guard, Active and Reserve
forces from all branches of the military, Defense Logistics Agency (DLA), Reserve Officer Training Corps, Junior
Reserve Officer Training Corps, Civil Air Patrol, Naval Sea Cadets and Young Marines. FCTC also supports Local, State,
and Federal Law Enforcement Agencies such as Homeland Security and the FBI. 

 ENDURING MILITARY VALUE
Four Season Training Climate 
Over 80% of MIARNG Units within 100 miles of
FCTC 
Within 260 miles of Detroit, Chicago,
Indianapolis, Milwaukee and Columbus
making it readily accessible to reserve and
active forces in the entire Great Lakes region 
Next door to the Battle Creek Air National
Guard Base 
Demonstrated Service Excellence 
Experienced Workforce /Great Work Ethic 
Strong Community Support 

TENANT UNITS
1433rd Engineer Company 
1463rd Transportation Company 
460th Chemical Company 
119th Field Artillery Forward Support Company 
51st Civil Support Team 
1500 Quartermaster 
Unit Training Support Equipment Site (UTES) 
177 Regional Training Institute 
Michigan Youth ChalleNGe Academy and
Jobs ChalleNGe 
Naval Operations Support Center 
Army Reserve Center 
Army Exchange Service 

MAJOR CHANGES
BMS upgrades post wide and in the FCEC
($42.6k+).
Replacing 61 exterior doors in various tenant/
barracks ($289k+).
Remodeled 2605 after fire system flooded
building in 2021 ($70k) 
Installed ionizers in all buildings with ductwork to
kill bacteria and covid ($73k+)  
Life cycle replacement of 4 buildings HVAC
systems  
Upgraded/replaced Emergency lighting in 23
buildings 
Widened approximately 5 miles of perimeter and
interior roads for better sight lines and soldier
safety 

FY 19 FY 20 FY 21 FY 22 FY 23

114,527 86,971 90,119 89,546 98,927

Czmmaode : LTC Jennifer McLean-Ellis
A¾g¾¨¶a, MI



Tz¶al zf 256,901 �e ¨zooel ¾¶iliçed FCTC Bille¶iog
aod z¶he  lzgi¨¶ic¨ facili¶ie¨. 

LAW ENFORCEMENT: 7,933 TOTAL 
Livonia PD: 48  
MI Law Enforcement Youth Academy: 3,820 
MI State Police: 2,981 
Detroit PD Special Response Team: 303  
FBI- Detroit: 781  

 
ROTC (10 PROGRAMS): 9,129 CADETS TOTAL 

MI Detroit JROTC: 515 Cadets 
MI River Rouge JROTC: 296 Cadets 
Rickover Naval Academy: 323 Cadets 
MSU ROTC: 807 Cadets 
Notre Dame ROTC: 1,298 Cadets 
Toledo ROTC: 932 Cadets 
U of M Navy ROTC: 2,035 
U of M ROTC: 1,532 Cadets 
WMU ROTC: 1,391 Cadets 

 
MICHIGAN ARMY NATIONAL GUARD UNITS: 
161,969 TOTAL 

MI 1/119TH FA BN: 12,048
MI 1/182ND FA BN: 4,564
MI 107TH EN BN: 365
MI 1071 MTC: 22
MI 1171ST MED: 2,854
MI 1225TH CSSB: 7,874
MI 126 PCH: 4,033
MI 1433RD EN: 4,768 
MI 1434 EN CO: 1,427
MI 146 MMB: 2,226
MI 1461 & 1463 TC: 11,822 (246th MTB: 8,105)
MI 1500 QM CO: 9,281 
MI 177 RTI: 26,657 (6,864 OCS, 4,938 CLS, 828 92Y,
10,803 31B, 3,229 RTI HQ) 
MI 177 MP BDE: 14,212  (1776th MP CO: 720
Persons, 210 MP BN: 249)
MI 272ND RSG: 4,390
MI 3/126TH IN BN: 4,967 
MI 3-238TH GSAB: 300 
MI 46TH MP CMD: 7,321 
MI 460TH CHEM: 1,894 
MI 464 QM: 951 
MI 507TH EN BN: 2,196 
MI 51ST CST: 217  
MI 63RD TC: 1288 
MI FCTC CMD: 1,824 
MI- JFHQ G4, FAM PROGRAM, G7: 3,039  
MI MED CMD: 9,168 
MI HONOR GUARD: 2,190 
MI RRB: 11,966 

OTHER ENTITIES: 60,374 TOTAL 
MYCA: 15,067 
NAV OPS: 347 
USMC: 6TH ESC 8,402, 1/24TH A CO: 3,072, 11,474
TOTAL 
ILARNG Army National Guard Units: 11,360 
OH USAR: 1,236 
MI USAR: 19,386 
WIARNG: 1,504  

 FUEL AND MRE OPERATIONS
First installation in the state to be fielded the
new Electronic Point of Sale (EPoS) fuel
system 
Brand new underground storage tank for
MOGAS fuel 
Issued a total of 13,596 gallons of diesel fuel
during FY23 
Issued a total of 20,328 MREs during FY23 
7,827 Soldiers utilized the Army Combat
Fitness Test Containers on Fort Custer.  

 
 
FCTC DPW 2023 ACCOMPLISHMENTS
CANTONMENT AREA: 

Refreshed and carpeted 2900 FCEC, 17 rooms,
classroom, and auditorium 
Replacing 61 exterior doors in various tenant/
barracks  
Continued life cycle replacement of 4 building
HVAC systems  
Upgraded/replaced Emergency lighting in 23
buildings 
Repainted/refreshed interior of 4 barracks 
Life cycled FCEC walk-in cooler mechanical
system 
BMS upgrades post wide (Ongoing) 
Re-graded north 2600 block parking area for
better drainage 
Installed water softeners in 12 buildings to
help minimize scaling issues in the water lines 
Landscape upgrades to the main entrance and
HQ 
Installed Trap-Tex in MJCP toilets to catch
wipes or paper towels from entering the sewer 
Installed ionizers in all buildings with
ductwork to kill bacteria and covid  
Painted/ labeled 55 fire hydrants 
Completed canine bed bug inspections in
spring and fall for soldier health and safety 

TRAINING AREAS
Widened approximately 5 miles of perimeter
and interior roads for better sight lines and
soldier safety 
Cleared trees and brush from the obstacle
course and added mulch 
Fenceline clearing around perimeter 
Pushed back berm at ranges for better fire
control 
Added gate, ran underground piping, and
made improvements to the H8 recovery site 

FCTC FY23 BILLETING UTILIZATION REPORT
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COURSE MISSION INPUT GRADUATE MI GRADUATE 

92Y10 PH1 134 129 129 19 

92Y10 PH2 132 130 130 18 

31B10 PH1 60 36 36 14 

31B10 PH2 60 37 37 14 

OCS 066 N/A 10 7 7 

OCS 067 N/A 14 14 APR 2024 14 APR 2024 

CLS 165 149 149 149 

GTIC 124 77 77 76 

91B10 PH1 48 26 26 4 

91B10 PH2 48 26 26 4 

91B10 PH3 48 26 26 4 

91B30 VL PH1 59 59 59 16 

91B30 PH2 59 59 59 16 

91B30 PH3 59 59 59 16 

H8 67 71 71 18 

R5 36 25 25 8 

CFD-IC 32 40 40 28 

TOTALS: 1,131 973 956 411 

177TH
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Partnered with the University of Detroit Mercy to develop a Vehicle Cyber Security Course
that provides college credits to Soldiers who complete the course successfully 
Conducted two engagements with the Armed Forces of Liberia to assist them in developing
a Basic Leader Course with the long term goal of establishing a Non- Commissioned Officer
Academy 
Planned and Executed the Best Warrior Competition where 8 NCOs and 11 Soldiers
competed. The winners were PFC Colton Andrews and SSG William Strasz 
Assumed responsibility of the General Technical Improvement Course (GTIC), which provides
Soldiers to take classes for a week and administered a test where they can improve their GT
score. This gives Soldiers the opportunity to broaden their career.  
Hosted a 5k run at Fort Custer that was open to the local community. We had over 150
participants  

R E G I O N A L  T R A I N I N G  I N S T I T U T E

Czmmaode : COL Erick Schramm
Czmmaod Se geao¶ Majz : CSM Andrew Rodriguez

A¾g¾¨¶a, MI (F¶. C¾¨¶e )
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MISSION

272 RSG builds and maintains a ready force capable of responding to National and State requirements.
Units establish conditions for increased success in all aspects for readiness (personnel, medical, logistics,
maintenance, and training) while increasing proficiencies and competencies of junior leaders through the
execution of mission and operationally focused training.

272nd R E G I O N A L  S U P P O R T  G R O U P

ORGANIZATION STRUCTURE
272od Regizoal S¾��z ¶ G z¾� Head�¾a ¶e ¨ – Lao¨iog, MI

246¶h T ao¨�z ¶a¶izo Ba¶¶alizo – Jack¨zo, MI
1460th Transportation Company – Midland, MI
1461st Transportation Company – Jackson, MI
1463rd Transportation Company – Augusta, MI

1-119¶h Field A ¶ille Ý Regimeo¶ – Lao¨iog, MI
Alpha Battery, 1-119th Field Artillery Regiment – Port Huron, MI
Bravo Battery, 1-119th Field Artillery Regiment – Alma, MI
Charlie Battery, 1-119th Field Artillery Regiment – Albion, MI

119¶h S¾��z ¶ Czm�aoÝ – A¾g¾¨¶a, MI
1-182nd Field Artillery Regiment – Detroit, MI
Alpha Battery, 1-182nd Field Artillery Regiment – Detroit, MI
Bravo Battery, 1-119th Field Artillery Regiment – Bay City, MI
182nd Support Company – Detroit, MI

1225¶h S¾��z ¶ Ba¶¶alizo – De¶ zi¶, MI
1071st Maintenance Company – Grayling, MI
1073rd Maintenance Company – Greenville, MI
464th Quartermaster Company – Lapeer, MI

146¶h M¾l¶if¾oc¶izoal Medical Ba¶¶alizo – Y�¨ilao¶i, MI
1171st Medical Company Area Support – Ypsilanti, MI

G z¾� Czmmaode : LTC Jeffrey Austhof
G z¾� Czmmaod Se geao¶ Majz : CSM James Robins

Lao¨iog, MI

SIGNIFICANT EVENTS/ACCOMPLISHMENTS
272od Regizoal S¾��z ¶ G z¾� Head�¾a ¶e ¨

Provided mission command to units of the Mobilization Enterprise Partners in support of Mobilization
Exercise II at Camp Shelby, Mississippi. Coordinated reception, staging, onward movement, and
integration of Regional Support Groups ensuring uninterrupted support through the mobilization
process.

1225¶h S¾��z ¶ Ba¶¶alizo
The 1225th Support Battalion operated within the State of Michigan and participated in Army Materiel
Command’s Operation Patriot Press 2023.
Maintained additional levels of training and readiness to stay prepared as the state’s Ready Reaction
Force in the event of domestic events.
Supported Soldiers during Annual Training at Camp Grayling through shower operations and laundry
services; 320 Soldiers utilized shower facilities and over 2,660 pounds of laundry serviced.
Completed 1,989 Man Hours and 341 Work Orders repairing and maintaining equipment for organic
and external units. Exercising and enhancing Soldiers specific maintenance skills while conducting
preventative checks and services to military equipment increases retention of Soldiers and decreases
long-term equipment expenses.

A¨¨igoed S¶ eog¶h: 2,007 
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246¶h T ao¨�z ¶a¶izo Ba¶¶alizo
The 246th Transportation Battalion participated in the Army Materiel Command’s Operation Patriot
Press 2023. They provided command and control for seven subordinate Army National Guard units
from five different states.
The 1460th Transportation Company conducted storage reform at Bluegrass Army Depot in Bluegrass,
Kentucky transporting 2,109 short tons of munitions and equipment in support of Operation Patriot
Press 2023.
The 1461st Transportation Company drove over 150,000 miles, transporting over 100 pieces of rolling
stock and equipment for various units across the state.
The 1463rd Transportation Company conducted storage reform at Crane Army Ammunition Activity in
Crane, Indiana transporting 1,221 short tons of munitions and equipment in support of Operation
Patriot Press 2023.

146¶h M¾l¶if¾oc¶izoal Medical Ba¶¶alizo
The 146th Multifunctional Medical Battalion provided 39 Soldiers for the State’s COVID-19 response
enduring mission and five Soldiers as instructors for the Michigan Youth Challenge Academy (MYCA) at
the Regional Training Institute in Augusta. 
Supported recruiting, retention, and positive community engagement efforts by providing personnel
and equipment to 10 high school visits, Touch the Truck at River Heights Academy in Flat Rock, Meet
the Guard in Jackson, and Task Force Tribute at the Capital in Lansing; generating hundreds of
potential future leads for recruiting. 
Conducted and supported over 800 Influenza vaccinations across the state, improving individual
Medical Readiness for the entire organization. 
Home of both Michigan’s Soldier of the Year and Noncommissioned Officer of the Year, the 146th
Multifunctional Medical Battalion also received the Founders and Patriots of America Award for being
the most exceptional Michigan Army National Guard unit for Fiscal Year 2022. 

1-119¶h Field A ¶ille Ý Regimeo¶
Albion armory began major renovation to provide amenities supporting women Soldiers, additionally
expanding office space, classrooms, and supply area.
Honor Battery salute for Pass-In-Review, retreat at Michigan’s Adjutant General’s social, U.S. Army Tank
and Automotive Command (TACOM) change of command ceremony.
Recruiting event support providing static display howitzer multiple events throughout the entire year.
Static Display howitzers provided for DMVA annual Gala in November (Lansing).
Headquarters and Headquarters Battery awarded the Founders’ and Patriots Award for 2022.
Annual Training in June highlighted Sling Load air mobility operations, Situational Training Exercises,
dry fire training, unit defense operations, and field artillery skills and proficiency testing.

1-182od Field A ¶ille Ý Regimeo¶
The 1-182nd Field Artillery Regiment participated in Defender Europe 23 from May 1-23, 2023. Defender
Europe was a U.S. Army Europe and Africa led exercise focused on strategic deployment of continental
United States-based forces, employment of Army Prepositioned Stocks, and interoperability with Allies
and partners. The 1-182d FAR displayed the lethality and precision of the M142 HIMARS and its rapid
deployablity during multiple Live
Fire Exercises across the Baltic Region. It conducted its first HIMARS Rapid Infiltration live fire mission
when it deployed via C-17 from Latvia to Estonia and conducted a fire mission against a notional high
value target and redeployed to Latvia.
Alpha Battery, 1-182nd Field Artillery Regiment deployed in support of the 3-197th Field Artillery
Regiment (New Hampshire Army National Guard) mobilization. Alpha Battery is in the Central
Command Area of Operations (AOR) supporting both Operation Spartan Shield and Operation
Inherent Resolve. Operation Spartan Shield is designed to strengthen partnerships with host nations
and their armed forces. Alpha Battery is prepared to provide all-weather surface to surface fires in
support of Combined Joint Task Force – Operation Inherent Resolve throughout the AOR.
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210¶h Mili¶a Ý Pzlice Ba¶¶alizo
TaÝlz , MI
Ba¶¶alizo Czmmaode -   LTC Jared Van Dop  
Ba¶¶alizo Czmmaod Se geao¶ Majz -  CSM  William Gribble 

B igade Czmmaode - LTC Lucas Lanczy
B igade Czmmaod Se geao¶ Majz – CSM Edward Williams

TaÝlz , MI

177th
M I L I T A R Y  P O L I C E  B R I G A D E

A¨¨igoed S¶ eog¶h: 106
Head�¾a ¶e ¨ aod Head�¾a ¶e ¨ Czm�aoÝ

HHC 177 MP BDE FWD. LTC James Blocker and CSM James
Taylor are serving as the respective mobilized OIC and
NCOIC of Joint Task Force Guantanamo with an assigned
strength of 93. The unit deployed to Guantanamo Bay,
Cuba, whereas the Joint Task Force staff, are ensuring and
providing safe, humane, and transparent care, custody,
and control in accordance with international law, the
Geneva Convention, and the law of armed conflict. In
preparation for the mobilization, many members of the
forward participated in Warfighter 22-5 at Fort Campbell,
Kentucky, a validation with First Army during Annual
Training 2023, and conducted their final Culminating
Training Event (CTE) at Fort Cavazos, TX in June 2023.
Rear Detachment. The Rear Detachment is commanded
by CPT Nathan Ray and 1SG Jamison Yager. The Rear
Detachment facilitated all pre-mobilization readiness
training and served as HICON/EXCON participants for the
premobilization validation exercise. The Rear detachment
has been focused on individual training and honing soldier
skills.
Community Engagement. HHC conducted a successful
Meet the Guard event with over 500 participants during
the two-day event leading to the biggest lead to enlist
event during the training year. The 177th also began
reintegrating with the community by embedding soldiers
with 11 JROTC programs across the state. Over the course
of the year the 177 MP Brigade supported over 72
community events and outreach initiatives increasing our
presence in the community and building relationships.
Lastly, the 177 MP Brigade hosted a statewide career and
hiring fair at the Taylor Armory that was open to military,
their family members, and members of the community
with over 40 vendors.

Head�¾a ¶e ¨ aod Head�¾a ¶e ¨ De¶achmeo¶

Sent 3 Soldiers to the NATO HQ validation exercise held at
Camp Adazi, Latvia. 
Sent 1 Soldier as part of the Security Cooperation
Education and Training mission to Monrovia, Liberia,
training AFL leaders on non-lethal weapons and crowd
control TTPs to help prepare AFL Soldiers for upcoming
elections. 
Sent Soldiers to multiple recruiting events supported
recruiting efforts and provided vehicles for static displays. 
Led the MIARNG’s Force Protection mission at Camp
Grayling from May thru August of 2023 to ensure the safety
of Soldiers, Airman, and facilities during highly populated
training periods. 
Mobilized 15 Soldiers in support of worldwide contingency
operations.   

A¨¨igoed S¶ eog¶h: 654 



A N N U A L  R E P O R T  2 0 2 3    |     7 0

1776¶h Mili¶a Ý Pzlice Czm�aoÝ
TaÝlz , MI
A¨¨igoed S¶ eog¶h: 139

Assisted the 1775 MP CO with 30 pax to conduct
sustained operations with the United States
Border Patrol in Arizona and Southern California
in order to strengthen national security. 
Assumed the MIARNG Quick Reaction Force
(QRF) mission, enabling a force of 125 Soldiers
with the ability to respond to major events
within eight hours of notification.
Supported “Meet The Guard” event. A total of 15
M-DAY Soldiers provided additional support to
occupy and equip the 31B table, 91B table, as
well as two tactical vehicles.
Sent representatives to assist the Motor City
Cruise with the performance of the National
Anthem prior to the game. Soldiers rehearsed
and then held the flag on the court during the
performance of the anthem. 
Supported RRB by supplying a MATV for
potential high school recruits at Monroe and
Bedford HS to gain hands on experience with
the equipment the MIARNG utilizes. 

Lead to approximately 75 leads for RRNCO to
contact for enlistments.  

Sent representatives to the Detroit Light Guard
Armory to the Recruit Sustainment Program.  
Collaborated with the Recruiting and Retention
Battalion to conduct a Recruit Sustainment
Program (RSP) site visit with DET 3 at FCTC to
increase interest in RSP Warriors about the
Military Police Corps. 
Supported Eastern Michigan University
recruiters by supplying two tactical vehicles to
display at the Eastern Michigan vs. Northern
Illinois Game- one inside the stadium and one
outside the stadium to allow attendees a closer
look; along with two Soldiers to interact with
community members outside the stadium. 
Collaborated with state Public Affairs Office to
support Milford High School’s Military
Appreciation football game with a static display.
This included one Mine-Resistant Ambush
Protected (MRAP) All-Terrain Vehicle (M-ATV) as
well as tactical protective gear such as
Advanced Combat Helmet (ACH) and Improved
Outer Tactical Vest (IOTV). Soldiers enabled
civilians to explore the interior of the M-ATV
through a brief guided tour. Soldiers explained
who and what the Michigan Army National
Guard is and exchanged stories and information
through conversation with civilians and veterans. 

460¶h Chemical Czm�aoÝ 
A¾g¾¨¶a, MI (F¶. C¾¨¶e )
A¨¨igoed S¶ eog¶h: 71

Focused on partnerships with ROTC and
Supporting local recruiters with Stryker’s and
Chemical, Biological, Nuclear and
Radiological Knowledge and expertise. 
Supported CMU, EMU, U of M and Notre
Dame ROTC with weapons, communication,
and equipment for their cadets to train with. 
Assisted recruiters in Allegan, Munising, Rapid
River, Adrian College, and at the Taylor
Armory meet the guard event, helping to
attract prospective Soldiers to enlist in the
74D MOS. 

1775¶h Mili¶a Ý Pzlice Czm�aoÝ
Pzo¶iac, MI
A¨¨igoed S¶ eog¶h: 156

125 Soldiers returned from support of the
Southwest Border mission in April and were
assigned to the Camp Grayling Force
Protection Mission.

The Force Pro mission required three
platoons throughout three months this
summer patrolling over 150,000 acres
without incident. 

Soldiers on these missions participated
in Critical Site Security, Presence
Patrols, and conducted Roadblocks
and Checkpoints

Provided four Soldiers and two MAT-Vs in
support of the University of Michigan’s salute
to service football game.   
Community events included VFW Holiday
presents/dinners for Soldiers, Shop with a
Hero, Pontiac Parade Extravaganza. 

46¶h Mili¶a Ý Pzlice Czm�aoÝ
Cz ¾ooa, MI
A¨¨igoed S¶ eog¶h: 164

The 46th MP CO started FY23 with Individual
Weapons Qualification. The 46th MP CO ran
the M17 Law Enforcement Weapons
Qualification Range. And qualified over 300
MPs from the 210th MP BN.  
The 46th MP CO traveled to Camp Grayling in
November and conducted Crew-served
weapons qualifications. The Company ran 27
teams through M2, Mk19, and M240B
qualification. 
The 46th MP CO conducted Less Than Lethal
classroom and hand on training during APR
and MAY Drills. Including TASER and Level 1
OC contamination. The unit was able to
qualify 23 new MPs to carry OC and the
TASER. 
The 46th MP CO ran ACFT lanes in during
July Drill and at August AT. 109 Soldiers
successfully passed this the new Army
physical fitness standards. 
Ran 24-hour force protection patrols during
Northern Strike 23-2, ensuring the safety and
uninterrupted training of all troops. 



Cha lie Czm�aoÝ
Hz×ell, MI
A¨¨igoed S¶ eog¶h: 85

Charlie Company returned from deployment to
CENTCOM to provide tactical communications
support to in five countries. 

Upon return, C CO took time to reintegrate
with their families and back into their
civilian careers. 
In addition, C CO assisted with equipment
movement and inventorying of overseas
equipment and facilitated the MIARNG
Recruiting and Retention Detachment in
Howell with local recruiting events,
including the Howell Balloon Fest. 

The 156th Expeditionary Signal Battalion (156 ESB)
returned from Operation Spartan Shield United States
Central Command (CENTCOM), deploying 344 personnel
to various countries for fixed and tactical
communications. 

These services provided across the Battalion ensured
24/7 defensive capabilities across CENTCOM. 
After reintegrating, the 156 ESB gathered for the Post-
Yellow Ribbon event and reconsolidated with Rear
Detachment Soldiers. 
The Rear Detachment supported the forward unit,
facilitated the return of equipment, and conducted
State Consolidated Annual Training at Camp
Grayling, Michigan. 

Head�¾a ¶e ¨ aod Head�¾a ¶e ¨ Czm�aoÝ
Hz×ell, MI
A¨¨igoed S¶ eog¶h: 65 

Headquarters and Headquarters Company (HHC)
returned from Camp Buehring, Kuwait, providing
network operations, supply, maintenance, personnel,
and administrative support. 
HHC enabled mission support and command,
providing secure communications to organizations
throughout the CENTCOM Theater. Now back at
Home Station, HHC focuses on Signal Soldier skills,
Soldier care, training, maintenance, and
modernization to prepare for future missions. 

Al�ha Czm�aoÝ
WÝzmiog, MI
A¨¨igoed S¶ eog¶h: 95 

Alpha Company (A CO) returned from deployment to
Kuwait, Qatar, and Jordan in support of Operation
Spartan Shield. 
A CO provided network access for Patriot Missile
Battery radar systems, redundant communications
for an Engineer Battalion, staffed a Brigade Network
Operations Center and Regional Cyber Center. 
In Jordan, A CO provided resilient tactical
communications. In Qatar, A CO staffed the Regional
Network Operations Security Center and assisted
with networking capabilities. 

B aÖz Czm�aoÝ
Kalamaçzz, MI
A¨¨igoed S¶ eog¶h: 95 
 

Bravo Company returned from deployment in the
Kingdom of Saudi Arabia, where they provided
tactical network access. 

The unit’s main effort while deployed was
supporting Air Defense Artillery Sentinel radar
systems and providing network capabilities for
other customer units such as an Infantry Battalion
Headquarters, Air Defense Artillery Sustainment
Headquarters, and our adjacent MIARNG Engineer
Vertical Construction Companies, the 1436th
EVCC. 

 

156 Sigoal Ba¶¶alizo
Hz×ell, MI

 Ba¶¶alizo Czmmaode - LTC Kevin Militello
 Ba¶¶alizo Czmmaod Se geao¶ Majz - CSM Andrew Lytle 
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A¨¨igoed S¶ eog¶h: 340



Fz ×a d S¾��z ¶ Czm�aoÝ
Ma �¾e¶¶e, MI
A¨¨igoed S¶ eog¶h: 71 

Continues to provide exemplary logistics support
to the Battalion’s Soldiers and beyond. 
During the unit’s deployment to Kuwait
throughout 2023, the Forward Support Company
supported assigned companies at Al Asad Airbase
in Iraq, Prince Hasan Air Base in Jordan, and
Prince Sultan Air Base in Saudi Arabia with
maintenance support operations, fuel and
logistics package distribution, and construction
materials management. 
In addition, the FSC extended its reach beyond
the battalion supporting the 2/107 Cavalry
Regiment and the 3-126 General Support Aviation
Battalion with logistics support for coalition forces
in Syria and fueling assistance for aviation assets
in Iraq respectively. 
In total, the unit performed over 250 annual
services and 100 deadline repairs on rolling stock,
dispensed over 140,000 gallons of fuel, and
delivered over 147 tons of supplies over the course
of 170 distribution missions driving nearly 30,000
miles in the process. 

   

107¶h Eogioee  Ba¶¶alizo 
I¨h�emiog, MI

 
Ba¶¶alizo Czmmaode - LTC Christopher Graham
Ba¶¶alizo Czmmaod Se geao¶ Majz - CSM Benjamin Proehl

Deployed the Battalion Headquarters to Camp Arifjan,
Kuwait, consisting of HHC 107 EN BN and FSC 107 EN
BN, in support of OPERATION ENDURING FREEDOM —
OPERATION SPARTAN SHIELD and OPERATION
INHERENT RESOLVE. 
Served as the battalion headquarters for:

160 Engineer Vertical Construction Company
(DEARNG)
411 Engineer Construction Company (USAR)
461 Engineer Utilities Detachment (USAR)
994 Engineer Vertical Construction Company
(USAR)
1135 Route Clearance Company (MOARNG) 

Stateside, the 107 EN BN:
Continued general engineering support to the
Michigan Department of Natural Resources
through Innovative Readiness Training
Conducted counter-mobility, and survivability
operations during two Northern Strike rotations
Trained on newly fielded equipment in support of
force modernization
Partnered with first responders in emergency
management response.

Head�¾a ¶e ¨ aod Head�¾a ¶e ¨ Czm�aoÝ
I¨h�emiog, MI
A¨¨igoed S¶ eog¶h: 71

HHC continues to serve as the command element for the
107 Engineer Battalion. 

HHC departed home station for Fort Bliss, Texas to
conduct pre-mobilization administrative and Mission
Essential Task training validation. 
Arriving to theater at Camp Arifjan, the 107 EN BN
received transfer of authority from the 363 EN BN
(USAR) – serving as the theater’s only engineer
battalion headquarters. 
Aligned under the 926 EN BDE (USAR) (and later the
168 EN BDE (MSARNG)) the 107 EN BN spearheaded
construction management and general engineering
support operations across the CENTCOM Area of
Responsibility. 
The battalion and its companies planned and
executed over 500 construction projects: leading
troop labor engineer efforts in Kuwait, Iraq, Syria,
Jordan, Saudi Arabia, and Qatar. 

1430¶h Eogioee  Czm�aoÝ
T aÖe ¨e Ci¶Ý, MI
A¨¨igoed S¶ eog¶h: 142

Constructed a beach pavilion roof at Young Lake State
Park as part of the Innovative Readiness Training (IRT)
program. 
Executed several projects to modernize existing
facilities on Camp Grayling including:

Construction of a reinforced concrete range wall
on Range 3B
Improved Range 13 access road, and participated
in the 600-block earthwork excavation. 
Coordinated with facility engineers to obtain low
density MOS training that included electric and
plumbing upgrades to bathhouses.
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A¨¨igoed S¶ eog¶h: 634
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1431¨¶ Eogioee  Czm�aoÝ (SAPPER)
Cal¾me¶, MI
A¨¨igoed S¶ eog¶h: 104

Modernized its Modification Table of Organization
and Equipment (MTOE) to the force structure of a
Combat Engineer Company – Infantry (CEC-I). 

This transition led to the unit being fielded
multiple pieces of heavy equipment in order to
conduct obstacle emplacement, mobility,
counter-mobility and survivability tasks. 

As the key engineer asset during Northern Strike
23-2 the unit conducted counter-mobility and
survivability in support of a maneuver element,
providing critical tactical value in a highly
contested environment.   
28 Soldiers were selected to support the 1437 EN
CO Multi-Role Bridge Company Contingency
Response Force (CRF) mission via cross training
and integration into key training events. 
11 Soldiers volunteered in support of HHC and
FSC’s Kuwait deployment.   
Two Soldiers  graduated SAPPER Leader course.  

1432od Eogioee  Czm�aoÝ
Kiog¨fz d, MI
A¨¨igoed S¶ eog¶h: 137

Continued to work with the Michigan DNR as a
follow on to the previous year’s Innovative
Readiness Training (IRT) projects at Porcupine
Mountain Wilderness State Park, including:
Footbridge construction, concrete work, siding,
roofing, road improvements at multiple public
access sites in central Marquette County.
The unit removed 142 tons of debris from an
environmentally sensitive area in Marquette
County in support of the Michigan DNRs
development of the Skoglund-Erickson Public
Shooting Range. 
During annual training, the unit coordinated with
Camp Grayling facilities engineers to execute
projects required to increase mobility through
multiple training areas. 
During Northern Strike 23-1, winter rotation, the
unit detached a platoon of horizontal assets to
assist the maneuver commander with assured
mobility and survivability of indirect fire systems. 

  

1437¶h Eogioee  Czm�aoÝ
Sa¾l¶ Saio¶e Ma ie, MI
A¨¨igoed S¶ eog¶h: 168

Identified as a Contingency Response Force (CRF)
unit. 
Participated in a joint exercise located on
Mackinac Island in conjunction with the State
Emergency Management Office and other partner
agencies. 
Conducted an externally evaluated home-station
annual training at Horseshoe Lake local training
area, encompassing full-closure wet gap crossing
operations in a complex and dynamic
environment. 

507¶h Eogioee  Ba¶¶alizo
Kalamaçzz, MI
Ba¶¶alizo Czmmaode - LTC Peter Newman
Czmmaode  Se geao¶ Majz - CSM Matthew Hopkins

Fz ×a d S¾��z ¶ Czm�aoÝ
Kalamaçzz, MI
A¨¨igoed S¶ eog¶h: 63

Supported the 107th EN BN and 177th MP BDE with
10 MOB augmentees for deployments to Kuwait
and Guantanamo Bay, Cuba. 
During AT23 the FSC supported the 507th EN BN,
107th EN BN (Rear), 156 ESB (Rear), and the 210th
MP BN with fuel support to include Refuel on the
Moves (ROMs) to nine different job sites, helping
the BNs fulfill mission requirements. 
The FSC maintenance section completed five
recovery missions during 2023 Annual Training
(AT23) and drill weekends keeping their H8 skills
proficient. 
Six Soldiers received Army Achievement Medal’s
(AAM) for their actions during Annual Training. The
ceremony was held in the controlled concentration
of CS (ortho-chlorobenzylidene-malononitrile) gas
at Camp Grayling. 

Head�¾a ¶e ¨ aod Head�¾a ¶e ¨ Czm�aoÝ
Kalamaçzz, MI
A¨¨igoed S¶ eog¶h: 85

Continued to improve readiness throughout all
seven companies while supporting Operation
Spartan Shield with a vertical construction
company, the Joint Readiness Training Center with
an EOD company, and the United Nations General
Assembly with multiple EOD teams. 
Prepared a vertical construction company for
potential contingency response force missions and
transitioned a Sapper Company into a Combat
Engineer Company Infantry to better meet
immediate needs of Operational commanders in
the event of a natural disaster or conflict. 
Provided administrative, logistic, and operational
support to five companies and three detachments. 
During several inactive duty training periods and
annual training, junior leaders led different
battalion staff sections while senior personnel
deployed to support overseas missions. 
Only had 62% of our assigned strength on the
ground at Camp Grayling Maneuver Training
Center. 

Despite these high shortages, the unit could
properly train and function in current and future
operations in preparation for large-scale combat
operations. 

Sent three competitors to the Best Warrior
Competition conducted at the Fort Custer Training
Center. 

All 3 Soldiers did very well during the
competition, and the most junior of the 3
Soldiers (PFC Mileea Seelye) won the personal
appearance board. 

A¨¨igoed S¶ eog¶h: 615



A N N U A L  R E P O R T  2 0 2 3    |     7 4

1433 Czmba¶ Eogioee  Czm�aoÝ Iofao¶ Ý
A¾g¾¨¶a, MI (F¶. C¾¨¶e )
A¨¨igoed S¶ eog¶h: 103

Recently went through a MTOE change, going from a traditional Sapper company to the Combat Engineer
Company Infantry. 

The company consists of:
HQ section
Two Sapper Platoons consisting of 12B combat engineers, 
One Assault and Obstacle Platoon consisting of one Assault squad of 12B’s, 
One obstacle squad of 12N’s Heavy Equipment Engineers
Field Maintenance team. 

The company structure will maintain normal combat engineer operations with the Sapper Platoons. The A&O
PLT will focus heavily on counter mobility and survivability.  
Became the first MIARNG unit to complete a HELOCAST in over 30 years. 

65 high-speed combat engineers jumped from a chinook into lake Margarethe at camp grayling and
completed a 300–400-meter swim to shore.   

Hosted the Sapper Stakes competition: a two Soldier buddy team competition with highest scoring team as
the best sapper team. 

1436¶h Eogioee  Czm�aoÝ
Mzo¶ag¾e, MI
A¨¨igoed S¶ eog¶h: 132

Established command and control in CENTCOM of engineer operations throughout the Kingdom of Saudi
Arabia and Qatar simultaneously. 
Executed 79 engineer projects in Prince Sultan Air Base (PSAB) and Camp As Sayliyah (CAS) while concurrently
supporting missions in Kuwait, Iraq, Jordan and Syria. 

Of the 79 projects, 9 were within the top 10 for U.S. Army Central (ARCENT) projects  throughout OSS and
OIR valued over $12,311,069.36. 

Executed joint operations while at PSAB supporting 25 Air Force Civil Engineer missions, committing 17,000-
man hours, and completing 8,300 service calls and 127 unique Air Force projects. 

The success of this relationship was used as a model for follow-on forces to use throughout ARCENT
through the planning of equipment and manning shortfalls in order to continuously execute projects. 

In PSAB, the Company conducted inventories of the Class IV Construction Materials yard, organizing and
improving tracking and accountability of materials, allowing multiple shipments of CLIV and tools to be
distributed to projects in need of material. 
In CAS, the Company met strict deadlines to support the DOD timeline to transfer the installation to the DOS. 

While executing projects in CAS, the Company improved fitness facilities, medical facilities and housing for
thousands of Afghan refugees to improve their experience and expedite the vetting process. 

The Company Field Maintenance Team conducted 248 services, 566 work orders and improved the theatre
provided equipment posture from 33% OR to 71% OR, with an upward trend at the time of leaving theater.  
Awarded MIARNG SFRG of the year and Volunteer Coordinator Ashley Orazietti was awarded Michigan's
Volunteer of the Year and the National Guard Bureau Volunteer of the Year. 
The Soldier and Family Readiness Group (SFRG) connected over 150 deployed Soldiers and their families with
the Command Team providing a network of mutual support. 

Since the mobilization started in May 22, the group has amassed over 450 volunteer hours and conducted
over 850 outreach calls. 
Ashley personally conducted over 173 personal hours of volunteer service that led to the State Family
Programs Director requesting her to assist with mentoring other SFRG Volunteer Coordinators across the
state of Michigan. 
The SFRG coordinated multiple collection drives for toys and school supplies as part of Operation
Homefront’s Holiday Toy Drive and Back-to-School Brigade, distributing over 50 backpacks and hundreds
of school supplies and toys to the children of the 1436 EN CO and surrounding units. 
Established and administered SFRG private social media page; provided a wealth of information in an
expedient manner which allowed for a network of communication between Command, SMs, the SFRG,
Family Programs, and family/friends of unit members. 



1434¶h Eogioee  Czm�aoÝ
Y�¨ilao¶i, MI
A¨¨igoed S¶ eog¶h: 173

Conducted External Evaluation with the First Army
during Annual Training 2023 at Camp Grayling
Maneuver Center in Grayling, Michigan 
Improved 2 of 3 Mission Essential Task by 1 full grade
point while short over 20 Enlisted Soldiers and Non-
Commissioned Officers that were deployed with the
1436 Engineer Company. 
Selected to be one of the Contingency Readiness
Units. Which required the Unit to build and maintain
a level of readiness that will allow them to be ready
to load in 45 days or less and support any crisis or
conflict. Training Year 2024 marks the Units Ready
Year in its readiness life cycle. 
Conducted 5 separate projects and completed 4 of
the 5 projects in 4 days during Annual Training 2023

These projects included:
Electrical Power upgrade at the 30 Complex of
CGJMTC
Plumbing upgrade in building 30 of CGJMTC 
Berm project on Range 11 with topsoil haul
from 30 complex of CGJMTC
New sidewalks in the 600 block from the
barracks to the parking lot. 
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VIPPSA UNGA: 
Four teams from the 745 EOD Co. supported the
US Secret Service in Very Important Persons
Protection Support in New York City, NY at the
United Nation General Assembly (UNGA). 
Primary responsibility of the EOD personnel
supporting the USSS is to detect explosive
hazards and advise the USSS on how a principal
may be evacuated in case of emergency. 
The Four EOD teams maintained the safety of
the delegates through visual and X-Ray search
of personnel and vehicle traffic throughout the
event. 
The Four EOD teams were also responsible for
manning 3 major checkpoints and clearing five
separate locations for the event to ensure there
were no explosive hazards.

 
EOD KLE: 

Five Soldiers from 745 EOD Co. participated in
the first Key Leader Engagement with 14
National Guard EOD Companies hosted by the
48 Ordnance Group (EOD) in Phoenix, AZ. 

EOD TLTA: 
745 EOD Co. conducted EOD Team Leader
Training Academy 2023. 
Four EOD teams conducted intensive EOD
Team leader certification scenario training in
and around Camp Grayling, MI. 
The training consisted of 16 personnel over a
two-week period successfully completed 96
standard training exercises resulting in 84 out of
144 completed EOD Team Leader certification
tasks. 

EOD Response: 
Provides EOD response to Camp Grayling, Fort
Custer, and UXO expertise to local and state
organizations. 
745 EOD Co. response team executed 23 EOD
response missions culminating in the safe
disposal of 45 UXO's, and over 2500lbs. of
explosive material. Increasing the safety of
Camp Grayling, Fort Custer, and the surrounding
communities. 

1439¶h/1440¶h/1442od Fi efigh¶e  De¶achmeo¶
Al�eoa, MI
A¨¨igoed S¶ eog¶h: 10/3/9 

Sent 15 Soldiers to Professional Military Education
(PME)

Alabama Fire College
TEEX Texas A&M
San Angelo TX
Goodfellow AFB 
Illinois Fire Institute

Courses completed: 
Fire Instructor 1-2
Fire Inspector 1-2
NIMS 300-400
Fire Officer 1-2-3
Hazmat IC
ISO
Pumper Operator, ARFF Operator, and Mobile
Water Supply

Firefighters were evaluated by 1st Army for Aircraft
Firefighting and Rescue and Structural Firefighting
and Rescue.

745¶h O doaoce Czm�aoÝ
G aÝliog, MI
A¨¨igoed S¶ eog¶h: 32 
 
JRTC

Four teams from the 745 EOD Co. supported 44th  
Infantry Brigade Combat Team (IBCT) New Jersey
Army National Guard during Operation Jersey
Thunder at Fort Polk, LA. 
The primary responsibility of the four teams over 13
missions during the operation was to:

Integrate into the IBCT 
Provide detection, location, access, identification,
diagnosis, render safe, recovery, exploitation, 
Dispose of all explosive ordnance threats on the
battlefield
Successful identification, render safe, and dispose
of 139 Unexploded Ordnance Items.

AFRICA: 
Provided two senior EOD trainers to assist the
Liberian Army EOD for future deployment operations
with UN peacekeeping forces.
Provided training in the areas of UXO/IED/Booby
Trap Recognition and procedures, UXO identification,
Route Clearance, vehicle, building, and area search
and clearance techniques. 
Integrated with the Liberian Army Engineer BDE,
assisting in creation of EOD planning and validation
exercises. 
Conducted an intensive 30-hour Counter IED, UXO
recognition and search training operation with the
Liberian Army EOD Company and SAPPER Platoon. 



A¨¨igoed S¶ eog¶h - 137
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46th M I L I T A R Y  P O L I C E  C O M M A N D

GUARDIAN RESPONSE 2023
Served as the mission command element for five
Task Forces and enabler units during the annual
FORSCOM validation exercise known as Guardian
Response 2023. 
The overall Purpose of Guardian Response is to
exercise and validate Mission Year 2023 units in
Defense Support of Civil Authority (DSCA)
capabilities from brigade level down to squad level.

Czmmaodiog Geoe al – Major General Pablo Estrada
Czmmaod Se geao¶ Majz  – CSM Jody Arrington

Lao¨iog, MI

 VIBRANT RESPONSE 2023
Participated in the annual US Army North
validation exercise known as Vibrant Response
2023. 
Task Force 46 conducted an all-hazards DSCA
response exercise in support of a lead federal
agency to save lives, alleviate human suffering,
maintain public confidence, and mitigate great
property damage caused by man-made or
natural incidents.
Task Force 46 performed mission command and
sustainment operations in an austere
environment, effectively tracked and reported
the current operational situation to establish a
shared common operating picture with Task
Force 46 elements, US Army North, and other
stakeholders. 

Headquarters and Headquarters Company, 46th
Military Police Command achieved a “T” rating during
Vibrant Response 23 at Camp Atterbury, Indianna.
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MULTI-DOMAIN OPERATIONS DENSE URBAN
TERRAIN NASHVILLE 2023 (MDO DUT
NASHVILLE 2023

Task Force 46, National Guard service members
(from several other states including Tennessee,
Louisiana, New Jersey, New York and California),
United States Army Reserve, and Active-Duty Service
Members, participated in the Dense Urban Terrain
Exercise in Nashville, TN.
The purpose of this event is to build unity of effort
among all Local, State, and Federal partners in
consequence management response and facilitate
information sharing, interoperability, and
coordination in response to a significant Homeland
Defense (HD) / DSCA incident or complex
catastrophic event requiring a national response
effort to include Title 10, Title 32, and Joint Military
forces.
Task Force 46 and over 600 personnel from federal,
international, private industry and academic
partners collaborated to successfully execute the
Dense Urban Terrain (DUT) and Homeland Defense
exercise in Nashville, TN. 
A successful exercise showcased the Command and
Control CBRN Response Enterprise’s ability to
effectively respond to a crisis on American soil. This
exercise set expectations for another MDO DUT in St.
Louis, MO that will occur in 2024, highlighting much
of the same abilities across local, state, and federal
entities.

KEY LEADER’S READINESS WORKSHOP
Task Force 46 participated in an annual Key
Leader’s Readiness Workshop located in St. Louis,
Missouri. 
The purpose of this event is to ensure C2CRE-B is
equipped and optimally positioned to swiftly
respond to national emergencies in any operational
environment. 
Leaders from Local, State, and Federal agencies
participate with Task Force 46 annually in this event
to establish a unified comprehension of standards,
policies, procedures, and requirements that define
the operational environment. 

WARRIOR CHALLENGE 2023
The 46th Military Police Command conducted
Warrior Challenge to train on individual Warrior
tasks as a unit. 
The event is an annual competition within the unit
and is designed as a team event that tests
individual and unit readiness. 
Soldiers trained on individual weapons, CBRN
operations, battle drills, first aid / medical training,
and wet-gap crossing.



63rd 
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During 2023, the 63rd Troop Command contributed to mission success on the home front and abroad.
63rd Troop Command mobilized over 700 Soldiers to support combat missions and national contingency
operations in Kuwait, Syria, and the Southwest Border while also providing Soldiers to fill critical positions
at Northern Strike 23-2. 63rd Troop Command served as the lead military organization providing support in
May during the Armed Forces Thanksgiving Event in Grand Rapids, Michigan. 

T R O O P  C O M M A N D

Mobilized 609 Soldiers as Task Force Wolverine in September 2022 to Kuwait and Syria in support of
Combined Joint Task Force Operation Inherent Resolve (CJTF OIR), the unit redeployed to Michigan
between August and September 2023.
TF Wolverine was responsible for area security, base defense, and life support of over 1,300 military and
civilian personnel located at five outstations across the 10,000 square mile Eastern Syria Security Area
(ESSA). 
Conducted over 1,000 daily vehicle and dismounted patrols across the entirety of Eastern Syria
ensuring US Coalition Partners and the Syrian Defense Forces (SDF) were secured against ISIS, Iranian
backed militia groups and other malign actors.
Coordinated over 500 AH-64 Apache and F-16 aerial security missions to ensure overhead security of US
patrols.
Maintained relations with Russian forces, Turkish forces, and Asad’s Syrian Army, all conducting military
operations within TF Wolverine controlled territory.
Hosted over 1,200 repatriations, returning ISIS supporters and displaced citizens to their home of origin.
Developed expertise in force protection against rockets, and one-way unmanned aerial systems
(OWUAS) by mastering the use of Ku-Band Radio Frequency System (KURFs), Counter-Rocket, Artillery,
Mortar (C-RAM) System and the Coyote Missile System. 
TF Wolverine was the target for multiple rocket attacks, scatter munitions and OWUAS across five
remote outstations in Syria between November 2022 and August 2023 resulting in one American
contractor casualty and five wounded Soldiers; each receiving a Purple Heart

1-125 INFANTRY BATTALION 

Provided 100+ Soldiers to support the 1-125 mobilization in November 2022.
Participated in eXportable Combat Training Center (XCTC) with the 32nd Infantry Brigade Combat
Team at Fort McCoy, Wisconsin from July 21 through August 11, 2023.
During XCTC, companies completed over 20 day and night platoon iterations of Hasty and Deliberate
Attack while also executing 72 hours of continuous defense lanes, culminating in a platoon live fire
exercise.
The Heavy Weapons Company completed 24 iterations of day and night lanes consisting of Attack By
Fire, Support By Fire, and Defense.
The Weapons Company integrated platoons with dismount platoons during Deliberate Attack and
Defense Lanes.
The Forward Support Company (FSC) integrated into the Battalion Combat Trains Command Post
(CTCP) and Brigade Combat Team (BCT) Field Trains Command Post (FTCP), moving three times with
the Battalion Tactical Operations Center (TOC). The FSC also defended the Brigade Support Area (BSA),
executed three contested logistics training lanes, two convoy lanes, and two contested maintenance
training lanes. 
Specialty platoons, including the Scouts, Medics, and Mortars, conducted their own missions as well as
integrating into other training lanes. Scout platoon completed almost 200 hours of reconnaissance
missions while the Medic Platoon executed three Mass Casualty (MASCAL) scenarios and treated over
45 real world injuries. 
The Battalion participated in a BCT Forward Passage of Lines at the beginning of XCTC and refined
their posture in the TOC, Tactical Action Center (TAC) CTCP, and FTCP. Battalion staff completed a
Command Post Exercise (CPX) during XCTC while simultaneously executing Command and Control
(C2) with a CTCP taking control of real world battle tracking. 
Bravo Company participated in the Military Reserve Exchange Program (MREP) with Estonia, sending
one Soldier (SSG Kolberg) to participate in Estonian Defense League Annual Operational Training and
hosted an Estonian Soldier during XCTC. 
Bravo Company and HHC Soldiers participated in the Chief of the National Guard Bureau Biathlon
Championships at Camp Ripley, Minnesota. 
Graduated five Soldiers from Pathfinder, two from Reconnaissance Senior Leader Course, and two from
Sniper School.
Hosted a multi-unit Community Engagement event with the Michigan Army National Guard Recruiting
and Retention Battalion at the Grand Valley Armory.
Provided cadre support for Governor’s 20 Marksmanship Competition, 68W (medic) sustainment
Course, and Combat Lifesaver (CLS) certification. 
Sent 10 Soldiers to the International Advanced Trauma Training Course at RUSH Medical Center,
Chicago, Illinois to train in conjunction with seven Soldiers from the Liberian Armed Forces.
Sent Soldiers to the Marksmanship Advisory Council (MAC) IV competition, finishing first overall. 

3-126 INFANTRY BATTALION

Czmmaode - COL Matthew Leatrea
Czmmaod Se geao¶ Majz - CSM Micheal Henry

Belmzo¶, MI
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Mobilized 40 Soldiers to El Paso, Texas and Tuscon, Arizona in support of Southwest Border mission
while three Soldiers deployed to the US Central Command area of operations in support of other
Michigan units.
Remained on standby for wildfire support during State Annual Training in June.
Hosted a Soldier’s Spouse Flight event, first time in over a decade.
Supported Operation Safe Harbor 2023 Exercise with 30 Soldiers and four CH-47F Chinook aircraft.
Conducted over 26 sling load iterations of Improved Ribbon Bridge (IRB) sections and Bridge
Erection Boats (BEB) from 1437th Multi-Role Bridge Company. 
Two officers participated in Joint Exercise Adamant Serpent as advisors in Norway.
Charlie Company sent 17 Soldiers and 3 UH-60M aircraft to support a Joint Readiness Training Center
(JRTC) event in Fort Polk, Louisiana. 10 Delta Company Soldiers also participated in JRTC as support
to Charlie Company. 
Certified 13 Rated Crew Members (RCM) and Non-rated Crew Members on helibucket (Bambi
Bucket) operations 
Certified 8 RCM and NRCM in Helocast operations while supporting the 1433 CEC-I at Camp Grayling
Joint Maneuver Training Center (CGJMTC) Michigan. 
Supported 10 separate Recruiting and Retention Battalion aviation static display requests.
Participated in two separate Combat Search and Rescue (CSAR) training events with the Air National
Guard.
Conducted over 22 sling load iterations with M777A2 Howitzers in support of the 1-119 Field Artillery
Regiment at CGJMTC. 
Qualified 14/14 eligible crewmembers in individual aerial gunnery and collective gunnery tables.
Integrated two new pilots, two new crew chiefs, and sent four individuals to initial rotary wing
training.
Trained and mentored one Soldier for Ranger School and one for Air Assault School.
Stood up Detachment 6, B 351, at Selfridge Air National Guard Base, operating as an individual
company from in support of ARMS.

3-238 GROUND SUPPORT AVIATION BATTALION (GSAB)

Deployed 72 Soldiers to Iraq and Syria in support of Operation Inherent Resolve. 
The tactical Unmanned Aerial Surveillance (UAS) Platoon supported the 1-125 Infantry Battalion in
Syria while other intelligence Soldiers were spread across eight locations in Iraq, Syria, and Kuwait.
Provided collection and analysis for the 37th Infantry Brigade Combat Team and Combined Joint
Task Force Operation Inherent Resolve. 
Brigade Intelligence Support Element comprised of All Source, Geospatial Intelligence (GEOINT),
and Signals Intelligence (SIGINT) published over 200 Graphic Intelligence Summaries and over 100
finished intelligence products. Multiple products were briefed at the CENTCOM, Government of Iraq,
and Pentagon level.
The Human Intelligence (HUMINT) team published over 50% of all reports in the Combined Joint
Operational Area. 
While deployed, 13 MICO Soldiers signed contract extension.
Each Soldier who was part of the deployed element took part in a monthly team building challenge
consisting of physical fitness, career development, and a military leader development challenge. The
“Dagger Monthly Challenge” has continued since returning stateside. 

D CO /837 BRIGADE ENGINEER BATTALION (MILITARY INTELLIGENCE COMPANY)
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Supported Armed Forces Thanksgiving, a large-scale community engagement event that included
businesses, local high schools, students, and other community partners; with over 300+ attendees.
Conducted 53 missions in 2023 including Michigan National Guard functions, parades and
ceremonies for National Holidays, Memorials for Fallen Heroes, university and professional sporting
events, and performance with local symphonies. 
Hosted the 73rd Army Band from the Virgin Islands during Annual Training at Camp Grayling,
performing one joint concert in Cadillac, Michigan on June 18, 2023.
Executed one State Partnership Program training event with Latvia from April 28 through May 8,
2023. The bands conducted three joint performances with the Latvian National Guard Orchestra to
formally honor the 30th anniversary of the Michigan-Latvia partnership.
Provided musical support for the annual Michigan Military and Veterans Gala in Novi, Michigan in
November 2023. 
Reached an audience of approximately 1,229,580 people around the state of Michigan, the United
States and Europe in 2023. 

126TH ARMY BAND

Provided four Soldiers to support Meet the Guard and Junior ROTC events.
One Soldier supported the Western Michigan University ROTC’s Summer Prospect Camp,
distributing 100 photos and two videos.
Supported Exercise GRIFFIN LIGHTNING in Latvia during a combat readiness evaluation exercise with
Multi-National Division North, working with Danish, Latvian, and Estonian Public Affairs specialists.
The TPASE Soldier served as the Deputy Public Affairs Specialist, responsible for establishing Public
Affairs Guidance and working with the Information Activities Control Center on media monitoring
and messaging. 
Supported Dense Urban Terrain (DUT) exercise with the 46 Military Police Command in Nashville,
Tennessee, working with local, State, and federal partners to develop communications plans and
public affairs coverage, civilian media engagements, and synchronized public affairs events. The
team distributed videos and images online and facilitated five on-site media engagements and
several other remote media engagements. 
Supported Northern Strike 23-2 with 18 Soldiers, working with Latvian public affairs specalists,
participating unit public affairs representatives, and other Department of Defense entities to develop
public affairs coverage, civilian media engagement opportunities, and synchronized public affairs
events. The team distributed 285 photos, 18 videos, and one article online. An audience of 10K was
reached through social media engagement.

126TH THEATER PUBLIC AFFAIRS ELEMENT (TPASE)
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